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ABSTRACT

This study aimed to develop a conceptual framework for the growth of Iranian
sports industry companies on an international and multinational scale. This
qualitative research employed a thematic analysis approach. The study population
included academic experts (university professors) and industry executives
(organizational managers and corporate professionals) within the research domain.
The sample size, determined based on theoretical saturation, was selected using the
snowball sampling method (16participants). Data were collected through semi-
structured (guided) interviews. The validity of the findings was stablished through
the professional competence of the interviews, content validity of the interview
framework, and coding reliability (inter-rater agreement 0.73, assessed by two
expert researchers). Data analysis was conducted using a four-step coding process
aligned with the research methodology. The results revealed a conceptual
framework comprising four overarching themes, ten primary themes, 47 sub-
themes, and 164 core concepts. The overarching themes included global
positioning for multinational sports businesses, the foundation for
internationalization within the national economy and sports industry, capacity-
building for adopting a multinational approach in domestic sports companies, and
the mechanisms and functions driving the growth of multinational sports
companies. The findings suggest that the growth of multinational companies in the
sports industry hinges on understanding international and domestic environmental
factors, coupled with capacity-building and internationalization of business systems
in sports enterprises. It is recommended that the proposed framework be utilized to
design and implement corporate business models on an international and
multinational scale across academic, governmental, industrial, and media sectors
within the national sports landscape.
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Sports Company, International Business, International Market, Sports Market,
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Extended Abstract

Introduction

The central research issue for developing challenge in advancing the business ecosystem of
multinational sports companies in Iran can be defined and elucidated by integrating multiple
dimensions. First, the role and impact of multinational companies on Iran's sports economy must be
evaluated, including an analysis of how these companies affect the broader economic landscape
and the development of the sports industry. Second, the relationships between multinational sports
companies and government entities overseeing sports in Iran should be explored, focusing on how
these interactions influence national policymaking and decision-making Processes.

Third, the ecological and environmental implications of the activities of multinational sports
companies must be addressed, highlighting the need for strategies to improve and ensure the
sustainability of these operations. Fourth, multinational sports companies' cultural and social
impacts on national and local communities in Iran warrant investigation, emphasizing solutions to
strengthen sports' cultural and social contributions. Lastly, the study must examine the benefits and
drawbacks of the presence of multinational companies in Iran, offering recommendations to
optimize their performance and amplify their positive impact.

Method

The present study employed a qualitative research design with a thematic analysis approach. The
statistical population for interviews included experts and professionals in the research domain: (1)
university professors and researchers, (2) managers and experts of sports organizations, (3)
managers and specialists of sports companies, and (4) business and market analysts and
consultants. The sample was selected using the snowball sampling method, with a sufficient
number of participants determined by theoretical saturation in concept extraction. A total of 16
individuals were selected through judgmental sampling. The extracted concepts were analyzed in
three coding and classification stages. The research framework was developed as a conceptual
systemic framework based on identified relationships.

Simultaneously with data collection, analysis commenced and proceeded in three stages of
coding. Initially, the codes were extracted and classified. A constant comparative method was
employed to identify differences and similarities among the codes, allowing categories to be
separated or merged as the theory developed. Available literature and references were also
integrated into the theory construction process. The three-step coding method used for the
conceptual framework included open coding, selective coding, and theoretical coding. The data
were segmented, conceptually grouped, and categorized in open coding to generate relevant
features and dimensions. This process continued until the influences of the central category were
identified. Selective coding then focused on variables directly related to the central category,
aligning interviews and data with this core variable. Finally, theoretical coding established
connections between various categories and the central category, forming a cohesive theory that
addressed the primary concerns of the participants.

Results
The study's findings comprise two main components: the coding framework and the conceptual
model. The frequency of the key codes across other codes is reported for each core concept.

The overarching themes identified include (1) global-level localization for multinational sports
businesses, (2) the foundation of internationalization within the national economy and sports
industry, (3) capacity building for adopting a multinational approach within domestic sports
companies, and (4) the mechanisms and functions driving the growth of multinational sports
companies. The results underscore that the growth of multinational companies in the sports
industry requires an in-depth understanding of the conditions and influencing factors within both
the international and domestic environments. Moreover, this growth depends on capacity building



and the internationalization of various dimensions and mechanisms within the company's business
systems of sports companies.

Discussion and Conclusion

Coordinating and managing the economic, social, and cultural dimensions are critical for sports
companies seeking to harness the benefits of multinational operations fully. Why is this
coordination so essential? It empowers companies to tackle complex challenges while capitalizing
on opportunities in diverse and evolving international markets. Managers must develop a wide
range of skills, allowing them to adapt effectively to dynamic environments. This adaptability
ensures operational success and strengthens companies' positions in competitive global arenas.The
lack of comprehensive frameworks is a significant obstacle to progress in the sports sector.
Fragmented strategies and the absence of robust, evidence-based models for economic
development and commercialization have hindered sustainable growth. The proposed framework
addresses these gaps by systematically analyzing the elements and interconnections essential to the
development of the sports industry. Consider its cultural implications: this framework facilitates
cultural exchange by enabling sports companies to promote local traditions in global markets,
thereby enhancing cross-cultural understanding. For example, a sports company could incorporate
traditional Iranian motifs in its branding efforts to appeal to international audiences, simultaneously
preserving cultural heritage while expanding its market reach. Policymakers, too, have a pivotal
role to play. They should actively leverage this framework to establish incentives for international
collaborations and streamline regulations that facilitate global partnerships. By fostering alignment
across academic, governmental, industrial, and media sectors, they can create a cohesive
environment that encourages innovation, improves competitiveness, and supports sustainable
growth.

The framework’s practical applications extend beyond addressing systemic risks, such as
economic weaknesses. It also offers actionable capacity-building strategies, enabling companies to
develop resilient business mechanisms that thrive under dynamic market conditions. Moreover, it
provides a foundation for continuous improvement and innovation, ensuring the industry’s
adaptability to future challenges and opportunities.
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Figure 1. Overall, main and sub-themes identified in the Multinational Corporation Growth Theme Network
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