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Background and purpose: The current global and national landscape
necessitates that sports organizations enhance their performance and
competitive advantage through the strategic development of their most
critical asset: human resources. This endeavor requires moving beyond
traditional management paradigms toward more dynamic, supportive, and
empowering leadership styles. Organizational Coaching (OC) emerges as
a critical, yet underexplored, framework within the context of sports
management, specifically designed to foster talent development, improve
relational dynamics, and embed ethical practices within the
organizational structure. The primary aim of this research was to design a
robust paradigm model of organizational coaching within sports
organizations, explicitly leveraging the approach of empowering human
resources to align with the strategic goals of national sports bodies and
federations. This model seeks to provide a structured pathway for
transforming management practices to maximize individual and
collective potential, thereby supporting the overall quality enhancement
and international indexing of Iranian sports publications as outlined by
the Research Institute of Physical Education and Sport Sciences.

Methode: Given the novelty and exploratory nature of designing a
comprehensive coaching model within this specific context, a qualitative
research methodology rooted in Data-Driven Theory (Grounded Theory)
was employed. The research design followed the established three-stage
coding process: open, axial (central), and selective coding. The data
collection involved in-depth, semi-structured interviews with 20 key
experts deeply familiar with sports management, encompassing senior
and middle managers from sports organizations, national federations, the
Ministry of Sports and Youth, and members of the National Olympic and
Paralympic Committees. Sampling was conducted using a purposive and
snowball technique until theoretical saturation was achieved. The initial
open coding process resulted in the identification of 329 raw codes,
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which were subsequently synthesized into 44 concepts, eventually being
grouped into 18 distinct categories related to the organizational coaching
model. Following this qualitative phase, the paradigm model developed
through selective coding was validated and confirmed through expert
opinions to ensure its practical relevance. Subsequently, a quantitative
phase was implemented to test the significance and strength of the
relationships derived from the qualitative model. The statistical
population for this phase included 500 professors, specialists, and high-
level managers from the identified sports bodies. A sample size of 300
was determined for the structural equation modeling (SEM) analysis,
which was performed using SPSS and SmartPLS software.odology.

Results: The results from the structural equation model test in the
quantitative phase demonstrated that all proposed constructs within the
measurement model of the organizational coaching framework exert a
statistically significant positive effect (P < 0.01) on the overall
organizational coaching model with a human resource empowerment
approach. The analysis highlighted the relative strength of these
components:

1. Emphasis on Human Relations in the Organization showed the
strongest predictive power (5 = 0.885, t=66.388, P<0.01).

2. The Participative Management Component followed -closely
(8 = 0.918, t=72.195, P<0.01).

3. The Development Component of Organizational Interactions also
proved highly influential (6 = 0.911, t=88.198, P<0.01).

Other significant factors affirming the model included the Organizational
Ethics Component (S = 0.854), the Design Component of the

Organizational Learning Cycle (f = 0.897), and the Human Resources
Development Component (f = 0.743). Furthermore, components such as

goal orientation, forming efficient teams, and compiling performance
indicators were also confirmed as significant predictors, all maintaining
high levels of statistical significance (P<0.01). The overall empirical
findings strongly support the validity of the designed conceptual model,
confirming that organizational coaching, when focused on empowerment,
is significantly mediated by strong relational, ethical, and participative
management structures within the sports organization.

Discussion: The designed organizational coaching model provides a
comprehensive, empirically-grounded blueprint for sports organizations
aiming to empower their human capital. The overwhelming significance



of relational and participative components (Human Relations,
Participative Management, and Organizational Interactions) underscores
that coaching success in the sports sector is fundamentally dependent on
fostering a supportive and inclusive culture rather than purely top-down
directives. This finding aligns with contemporary organizational theories
emphasizing relational leadership. The strong role attributed to the
Organizational Learning Cycle design also suggests that continuous
adaptation and knowledge sharing must be structurally integrated into the
coaching process. In conclusion, this 9-component model offers a
practical framework for managers to implement coaching strategies that
directly enhance employee empowerment, thereby serving the broader
objective of elevating the scientific standing of sports management
research and practice in Iran.
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