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This research was conducted with the aim of designing a model of
organizational coaching in sports organizations with the approach of
empowering human resources. Due to the exploratory nature of the subject, the
qualitative research method and the theory derived from the data (foundation
data) were used in the form of open, central and selective coding. In the current
research, combined sampling was used in two ways, purposeful and snowball.
For this purpose, the raw data of the in-depth interviews conducted with 20
experts who are knowledgeable about the research subject, including officials
and senior and middle managers of sports organizations, were analyzed. By
analyzing the interviews line by line, open coding was done. Based on the
identified open codes, central codes were formed and the theoretical model was
developed with the help of selective coding. Then, the paradigm model was
confirmed by experts' opinion. The results of open coding indicated that 329
codes were identified in the form of 44 concepts and 18 categories related to the
model of organizational coaching in sports organizations with the human
resource empowerment approach. In the quantitative part of the statistical
community of the research, including professors and specialists in sports
management, officials and senior and middle managers of sports organizations
(Ministry of Sports and Youth, Sports Federations and National Olympic and
Paralympic Committee) with 500 people which is determined by determining
the sample size in the structural equations of 300 people SPSS and SmartPLS
software have been used to analyze quantitative data. The results of the
structural equation model test showed that all the questions in the measurement
model of the organizational coaching model in sports organizations with the
human resources empowerment approach have a significant effect (P<0.01) in
the model. and in the measurement model of the organizational coaching model
in sports organizations with the approach of empowering human resources,
Human resources development component (P<0.01, t=26.013, =0.743), The
component of emphasis on human relations in the organization (P < 0.01, t =
66.388, B =0.885), the component of organizational ethics (P <0.01,t=42.112,
B = 0.854) , the design component of the organizational learning cycle (P <
0.01, t = 61.743, B = 0.897), the development component of organizational
interactions in the organization (P < 0.01, t = 88.198, B = 0.911) ), the
participative management component (p < 0.01, t = 72.195, = 0.918), the
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component of forming efficient teams in the organization (p < 0.01, t = 40.953,
B = 0.823) , the goal orientation component in the organization (p < 0.01, t =
38.704, p = 0.811) and the component of compiling performance indicators (p <
0.01, t =35.977, B = 0.798), They have an effect on the model of organizational
coaching in sports organizations with the approach of empowering human
resources.
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