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ABSTRACT

Today, it is clear to all organizations in all dimensions that not paying attention to the
sustainability components of their performance leads to irreparable losses in the field of
their organizational and personal reputation. In recent years, public awareness of the
importance and problems of the environment has increased to some extent, and this has
caused individuals, groups and various organizations to pay more attention to reducing
the environmental impacts of their work than in the past, and to plan and take action in
this area in order to increase the trust and participation of their employees and also to
address social responsibility for environmental issues. In this regard, evaluation
organizations have also designed and implemented standards and processes for
reviewing, auditing and scoring these programs. In this study, an attempt has been made
to extract the necessary content for evaluating organizations in the form of a national
excellence award with green education and organizational culture components by
researching reputable domestic and foreign articles, identifying relevant national and
international awards, and utilizing the opinions of experts in the fields of environmental
education, green organizational culture, sustainable development and excellence
models. To do this, a survey of experts was conducted in three stages using a
questionnaire. The results of the data analysis using MAXQUDA software led to the
identification of 85 final components for examining the performance of organizations in
the field of environmental education and green organizational culture, which are
introduced in this article. The present study, by providing a comprehensive framework
for introducing the National Green Excellence Award, has presented a new path in
integrating sustainability, education, and organizational excellence. The resulting model
can be used as a strategic basis for national policymaking and organizational planning
in the field of the environment and pave the way for sustainable development based on
learning and culture building in the country. The findings contribute to the theoretical
advancement of green excellence models and provide a practical roadmap for designing
effective sustainability-oriented awards. Future research may build upon this
framework by conducting quantitative validation studies or applying the model in
different organizational contexts.
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Introduction

In recent decades, growing environmental challenges
such as climate change, resource depletion, pollution,
and ecosystem degradation have compelled
organizations and governments to rethink traditional
development models and move toward sustainability-
oriented approaches. One of the most effective
strategies  for  institutionalizing  sustainability
principles within organizations is the development of
excellence models that integrate environmental,
educational, and cultural dimensions. Among these
initiatives, national green awards have emerged as
influential mechanisms to promote environmental
responsibility, green innovation, and sustainable
organizational behavior.

In Iran, the concept of a National Green Award has
gained increasing attention as a policy tool to
encourage organizations to adopt environmentally
responsible  practices. = However, despite its
importance, there is still a lack of a comprehensive,
context-based framework that clearly identifies and
explains the core components of such an award,
particularly from the perspective of green education
and green organizational culture. Existing excellence
models, such as EFQM, Baldrige, and Deming,
provide valuable performance assessment structures,
yet they do not sufficiently emphasize environmental
education, cultural transformation, and sustainability-
driven learning processes.

Education and organizational culture play a pivotal
role in shaping pro-environmental behaviors and
ensuring the long-term success of green initiatives.
Without embedding environmental values into
organizational culture and equipping employees with
appropriate green knowledge and skills, sustainability
efforts often remain superficial and short-lived.
Therefore, identifying the educational and cultural
components of a National Green Award is essential to
ensure its effectiveness and applicability.

The present study aims to identify and explain the
key components of a National Green Award with an
emphasis on green education and green organizational
culture. By adopting a qualitative research approach
and drawing on expert opinions, this study seeks to
develop a conceptual framework that can serve as a
foundation for designing, implementing, and
evaluating  green  excellence  initiatives  in
organizations. The findings of this research contribute
to the theoretical development of green excellence
models and provide practical guidance for
policymakers, managers, and educators seeking to
promote sustainability within organizational contexts.

Methodology

This study employed a qualitative research design
using a thematic analysis approach to explore and

conceptualize the components of a National Green
Award. The qualitative method was selected due to the
exploratory nature of the research and the need to gain
in-depth insights from experts in the fields of
environmental education, organizational excellence,
sustainability management, and green culture.

This research included reviewing the background
of related research and surveying experts. Two main
objectives were set for this research.

1. Identifying and explaining the components of
the National Green Excellence Award in the field of
environmental education

2. Identifying and explaining the components of
the National Green Excellence Award in the field of
green organizational culture

To achieve the objectives of this research, the key
questions that must be answered appropriately are as
follows:

1. What are the components of environmental
education for the National Green Excellence Award?

2. What are the components of green
organizational culture for the National Green
Excellence Award?

The research population consisted of academic
experts in the field of environmental education,
sustainability, human resource and health education
with  substantial experience in environmental
management, green education, organizational culture,
and excellence models.

Data collection was carried out through
questionnaires in three steps, allowing participants to
freely express their perspectives while ensuring
alignment with the research objectives. The questions
in the first step focused on identifying key words
related to the objectives. Approved keywords were
excellence, green  excellence, environmental
education, sustainable development education, green
management, green organizational culture, green
knowledge management, green organizational
behavior, and green artificial intelligence. In the next
stage, Persian and foreign articles were examined in
more detail, and from among them, 156 articles with
the most common keywords and concepts were
selected for further examination and use as the main
research sources. The questionnaires used in these
articles were collected, and then a set of items related
to green excellence in the education and culture
sectors were extracted from them. The derived
components of Environmental Education and Green
Organizational Culture Excellence were framed and
sent to experts in order to be reviewed and receive
feedback. In the third step of the survey, experts were
asked to review the final components and rank them
between 1-4 in three criteria: perspicuity, simplicity,
and relevance.

The collected data were analyzed using thematic
analysis, following a systematic process. To facilitate
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data organization and analysis, the MAXQDA
software was utilized.

Results

The analysis of qualitative data resulted in the
identification of several core themes and sub-themes
that collectively form the conceptual framework of the
National Green Excellence Award. The findings
revealed that the award should be structured around
multiple interconnected dimensions, with a strong
emphasis on education and organizational culture as
foundational elements.

Based on the literature review of the last 10 years
of domestic and foreign articles, the review of
questionnaires that were used to examine the areas and
sub-areas mentioned in research in the field of
environmental education and green organizational
culture, and the review of the components of national
and international awards related to areas associated
with green organizational education and culture, a
complete list of components that can be examined by
organizations in the field of environmental education
and green organizational culture was collected and
refined in several stages of consultation with
professors in the field of environmental education,
green organizational culture, and sustainable

One of the primary dimensions identified was
green education, which encompasses formal and
informal educational initiatives aimed at enhancing
environmental awareness, knowledge, and
competencies among employees and stakeholders.
Green education was found to be a critical driver of
behavioral change, enabling individuals to understand
environmental issues, adopt sustainable practices, and
contribute to organizational green goals. Key
components of green education included continuous
environmental training, development of green skills,
knowledge sharing, and organizational learning

development in the form of a research steering

committee, which ultimately determined the

components of the National Green Excellence Award
with an education and culture-building approach.

Based on the EFQM Excellence Model, components

related to inspirational leadership, employee skills

development, focus on stakeholders, optimal use of
resources, and management of processes, products,
and services are included in the category of enabling
factors, and components related to employee
satisfaction, customer satisfaction, community
benefits, and business benefits are included in the
category of results. By examining the compatibility of
the items and criteria, alternative criteria to the main
criteria of the EFQM model can be presented as

follows (Figure 1):

— Enablers: Green leadership, development of
green skills of employees, focus on stakeholders,
optimal wuse of natural resources, green
knowledge management, environmental
education and sustainability, green human
resource management

—  Outcomes: Employee participation,
environmental benefits, community benefits,
education-based sustainability and green culture

mechanisms.

Another major dimension was green organizational
culture, which refers to the shared values, beliefs,
norms, and behaviors that support environmental
responsibility within the organization. Participants
emphasized that without a supportive culture, green
initiatives are unlikely to be sustained. Elements such
as leadership commitment, employee participation,
ethical responsibility, and alignment of organizational
values with environmental principles were identified
as essential components of green culture.

The findings also highlighted the importance of
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green productivity and performance, which focuses on
improving efficiency while minimizing environmental
impacts. This  dimension included resource
optimization, energy efficiency, waste reduction, and
the adoption of green technologies. Experts noted that
green productivity should be evaluated not only in
terms of economic outcomes but also in relation to
environmental and social benefits.

Additionally, environmental sustainability and

governance emerged as a key dimension,
encompassing compliance  with  environmental
regulations, implementation of environmental

management systems, stakeholder engagement, and
long-term sustainability planning. This dimension
reflects the strategic and structural aspects of green
excellence and ensures alignment with national and
international sustainability standards.

Overall, the results indicate that the National
Green Award should be based on a holistic and
integrated framework that balances educational,
cultural, operational, and strategic dimensions. The
interrelationships among these components underscore
the systemic nature of green excellence and highlight
the need for a comprehensive evaluation approach.

The findings of this study underscore the critical
role of education and organizational culture in
advancing green excellence and sustainability.
Consistent with previous research, the results
demonstrate that technical and regulatory measures
alone are insufficient to achieve meaningful
environmental performance improvements. Instead, a
transformative approach that prioritizes learning,
cultural change, and value alignment is essential.

The emphasis on green education aligns with the
literature on sustainability education, which highlights
the importance of developing environmental literacy
and competencies at all organizational levels. By
integrating education into the core criteria of the
National Green Excellence Award, organizations are
encouraged to invest in capacity building and
knowledge development, thereby fostering long-term
behavioral change.

Similarly, the centrality of green organizational
culture reflects theoretical perspectives that view
culture as a key determinant of organizational
behavior. Inspirational leadership, green human
resource development, green knowledge management,
focus on stakeholders, employee green skills
development and commitment, shared values, and
employee engagement were identified as critical
enablers of green culture, supporting previous studies
that emphasize the role of transformational leadership
in sustainability initiatives.

The inclusion of green productivity and
environmental governance further strengthens the
proposed framework by linking cultural and
educational dimensions with measurable performance

outcomes. This integrated approach ensures that
environmental responsibility is embedded in both
strategic decision-making and daily operations.

From a practical perspective, the findings provide
valuable insights for policymakers and decision-
makers involved in designing and implementing
national green excellence awards. The proposed
framework offers a context-sensitive model that can
be adapted to organizational and national priorities,
while maintaining alignment with global sustainability
principles.

Conclusion

This study aimed to identify and explain the
components of a National Green Award with a focus
on green education and green organizational culture.
Through qualitative analysis of expert perspectives, a
comprehensive framework was developed that
highlights the interconnected dimensions of green
education, green culture, green productivity, and
environmental sustainability.

The results indicate that education and culture are
foundational elements of green excellence and should
be central to any evaluation and recognition system.
By embedding these dimensions into the structure of
the National Green Award, organizations can be
motivated to adopt deeper and more sustainable
environmental practices.

In summary, the present study, by providing a
comprehensive framework for introducing the
National Green Excellence Award, has presented a
new path in integrating sustainability, education, and
organizational excellence. This model can be used as a
strategic basis for national policymaking and
organizational planning in the field of environment
and pave the way for sustainable development based
on learning and culture building in the country.

The findings contribute to the theoretical
advancement of green excellence models and provide
a practical roadmap for designing effective
sustainability-oriented awards. Future research may
build upon this framework by conducting quantitative
validation studies or applying the model in different
organizational contexts.

ACKNOWLEDGMENT

The authors would like to express their sincere
gratitude to all experts and participants who
generously shared their knowledge and experiences
during the data collection and evaluation process.
Their valuable insights played a crucial role in the
development of this study.

CONFLICT OF INTEREST

The authors declare that there is no conflict of interest
regarding the publication of this article.



Sl dxgi § Cam juso g0l

(YYV—Y'Q) V¥ ¥ ‘Ps.) b)‘.m:) 5&))% JL»J
DOI: 10.30473/¢e.2026.75729.2886

« 9 R Alio»

9 igel 0085 b pw JW (o oplr Sl ud 3 Wk
e Sl jloTa

fayamen Lo yale (0T SLo, agmpe® (T 6 s doo daw ) el il

LS Bty o jlasme (5590l (6583 (ggrmiil L)
Al ol gl

5 ol ol (claailie 4 avgi pas a5 cul KT (ooll o 3 laplosle (oled (gly 09 el ) i
ol ummjlame  ijeel 09,5 ol ¥

2 dsdiee bl a5 Glojl sl dap > spilohe clagl; & e olisShes
2ol et g 4y YU aw jlassee OMSte 5 Cuadl ) Cond soges (BT (03905 b 31 (sla Jlo
9 39% OL‘S)K grova Sl 9 slezel Ob){\ll.g dl)-f uJ:om L;LmoLo)'Lu 9 Lmog)f ‘bl)/él B odds cels el s pgipl
Il pials @ (gyiin g (ujhaome Jlus JU5 o (elar] Clgine @ (Saow) pizmed | L 0 mlio wlige 05,5 bkl ¥
e 5> isled pladl g (650540l y dino ol )0 g Al ALl diBIS A Cans (LB S g slas

olrl ol ogels
ol anslae  (igel 09,8 luily ¥

olrl e
o Sy @l g ot el 5 (phb 4 phdl 55 S byl Glagleil e
Yo o irgh b U Cusl ol W imgh cpl 50 Llodged dsly pl 4 25kl g (g5see
sloojo (s SLl 5l 6pSop g bipe (dlellim g (o Rl plolid ()b g B> ptne J’“‘; s
Lisl sl p3Y slyiome I (sl ol dugs e (lojlocSin b camsjlane Lbjgel o e
sl slp p3Y sy (sl Jse o )—" ety ofe () » aPRED e mdrezaee@pnu.ac.ir s,
iled glial 1) s Glojlucsingd o (hjsel glaadie b Jls o opls S B > aplejle
3 dols ol )5 &g iy doliduyy Lawg G, 1 alsye dw 3,8 ol bl gl

38las wyp sl 2l alse A olulis & e MAXQUDA ljle 5 51 oolitl b baosls VEF/ SV el dob
Llods B yme Allis ] )3 &S Cansl 2b Joas SlojlocKim b g o jlareo (bjg0l 0595 )3 lalojles VWXVINA s Sk )
V¥ 0 1 by gu,ls

SIS saojly
e SlojlwKim 8 ¢ Lo ol cun jlace uf‘)'%”l Gaw J Wlio ol 4y sliw!

e ¢ Jlo) et «(Symd LS (olad
s g bl FF) Lople @nes
5 ohigel 3,509y b o I o ole (sloadlye
Lo bjgal sele daliliad e (JlojlucSin b

VYYD (VY il dawss g Cans
(DOI: 10.30473/e¢.2026.75729.2886)

ol 5o ply oKl @l (! 13U O VEoF Ll ] B dmg & Blaie i oyl L]

ol Jbmo 5 ol 3 gtk bl coley b g lie 4 gusto Sl by yie o) 51 (65105 1 03kl £45 yb g ok pitie j (2lsS Cod dlie ol
Creative Commons Attribution-NonCommercial 4.0 International license (https://creativecommons.org/licenses/by-nc/4.0/)


https://doi.org/10.30473/ee.2026.75729.2886
mailto:mdrezaee@pnu.ac.ir
https://doi.org/10.30473/ee.2026.75729.2886
https://orcid.org/0009-0001-1305-1814
https://orcid.org/0000-0003-2693-6555
https://orcid.org/0000-0002-0404-3855
https://orcid.org/0000-0001-7554-4641

s SlojlocSind 5 Gisel 3,505y L e (J5 (o o3l cloadlie (e 5 alolid 300 g (S lad -

BB ol s Gl hisel eje i
Cowl (5505500 500

Gl Al Abady 5 (65 e 4 ) o Jls alS
N gS pylie g )lul dawg g 13y (las 4 Slojlo JIs
ol yglge SRIBl g bjiie Cald) cuS Gas L
2 iy 0,8lae il cosl ole aalp b 5 iy
ol malie bl @l & plied 5 plojl Cupie
Ol g sy e p S8l Seons Jold
(839195 5 yoiums dgupy HLS ) S lie dacaadly ¢ lacdun
Gl sins 5 Bdiodgw Byl 50 o (gl & Slaes i
(Salmaninezhad et al., 2012) col clois!

Sy Slatape 5 o JB5lo K 4 Ol
A o el balojle 4 a5 WS oSS Judodisdy o0
Hasani ) aas pbol 365 Cople j| Gues (oyp
& Slojle Jw 5> iy 5 G > (Dashtjardi, 2010
5 olliwl 51 3 se)ls S 20d 0 4SS ola B
Sl g DS S s o8 lie il Gan L byl
S o olml 1)l yidie 4 yige Sloss 5 Y e

GBI gy Slejle Js s e ]
bgiye sy pleS (il 5 298 o0 0dlatul 55 lojl ) lie]
2 on ol Ko IS ) sl T (slunsly 4
48 yb weMedy .S Cogl flojle Iz 0 o2 g 3D
b b colgys s opl (gilwodly sly (SLal ag i
oM FRll g plyite ity Colo) (UK iy
Organizational-) .5 sl e oljl
[(excellence-and-efqm, 2022

oabatlud Jli sl Jre cp el g npnke I S
Copdo 3k Jo U EFQM Sbojle Js Jao (oo )
Sl bl 4 & Cul @35 31 S gyl oS
S5 Jae A5 S8 T S Candy s
53015 § (S Copte s 3k) EFQM il
oozl Wlojls 3 I dnwgs (gly bojles 5 penlis
b GlojlucSin s )3 jlinyge sl Shg jline cpl S o0
2 Fe5 b algioe plajle po g LS 0 oy Jl (sl
S5S abul 05 polte deuy sl 1y oY Clyos dajle oy

T plesl 5 Uyl () Syt g a5 Slajlo JI5 28
Organizational-excellence-) cusl SlojlwcSin,é ;5
.(and-efqm, 2022

Aoy o Sy s @ ) EFQM 6 Jso

4oddo
9 o 4o > Ol Eaite SBgSl SingeS o
Sess sbglejle slp )lul abse gl Slas o))
OhageS 38 Olrl 2 9 3 derg iz a5 S5
Lol Cowl 8,53 d 5390 cilisee (saaia I U5 990
byl ulie (ol lp paside 4Ly i)
P SileSind g bisel gyl sloasly By g 55l
D 3529 58S o )3 k5 il sladine;
Eaita slal )3 g cilise (sl 3 lacallad glyil LSSl
5 paede wliy U ulaie Cbrl 85S Clegsse b
g s csiuaed leMbl (pglaer (slp riailol
b oliecSasS claojgy B 55 & joel (nl (sabpdaw
sl cdguwe B ogasa)  whieS)s
olel Sty b 5 ord Ll gd oo pll (plejl
Sl e g Gge Oygods (o ople B wlys
sbojon hal @ bl Gllil 4 poxie )5 cpl 253
solgs Ll (a5 o (Y g (A5l (Sms g (ojsel

2 Loa amd e ol adgl wladss &Sol & avg b
JKE cnl 50 g slayslS (ol > AL o lpl S5
sbeds oLyl 5 pllis @y SIS Gl
o1 2l g (39 (umjlame (S b g (bjsal solais]
ol > eolal Sl 4 39)9 b gy nl cnl s«
odlatwl BB o 1y canlie oS! Canl 03905 (M 0g>
odlil (gl 1) (slaisej g Hlod sl adaie (sl yeuiS (sl
alie gl 2L s b » Sl pransie
gl wald K05 (sla s

5 sl 5Sug) b e J o eple (gl
@lo plole Ghailobe o col bl (gjlesin s
jlebles cosnl 4 )5i8 (oolail lacks o o154l
S sl clacdgine 4 (Bhy 5 Cunjlaoe
ol 0 Gisul Glaeien (g goladl Clual oty
2 llon slalid (ials gl 1) Lad 5 39800 0je>
b Gl P8 gl e s o)k 0505, cae
5 sl 0Sag) b s i o ople ngw g
5 otnlio JB cloadye zlicul o lojlucSin
5 Camjlame  Bigel  Gladiey 0 (Sl
ol o SlojlwSin )8

alS sly g 03 Slarwgi —(63,)8 g5 I Batid oyl



Jus @ mb Jlte ol s gl -
0351y 5 1y 365 e d ol lasil g mdlie a5 Asb ools
L sl e Jle gobs 0,90 cand 4 pous B oplpls S o
.(Hasani Dadhtjardi, 2010).s" Lés csejl,> 5o

(EPA)' Sapal ol clilio ol 51 i
B amd oo 0jll 51,8 &y a5 conl (canl 3 Cunsjlasme 3540
CS)lie diwe o )3 S o) 1) S jlaee Sl
S 01,8 cdomisyd WS pladl G lasee dguts (gl g S
So)lee 9 WS (0 Mo Glae Plas | 65 5res
WS (o S 1) Vgt g ST (¢S prenad sl pY
.(Palmer, 1998)

Slojlo pliie)5 Jld) 5 wlie da )l o SlojluSin 3
ML laas” w b5yl y opl 0 @ pS ey |,
S S e o)l sl Sy 4y cbliel il lag e
by g Wgd a8, S Sy 0 bale b cads laisdy Ay o
5 syl elel o3l Lwgs aisplool clacoll csSl
s Olojle )3 (J95)53 Sy Bl i Ll slaygly
Olnte ST izmen s fhe SlojluSind 4 dargs
Oloilw Sles sl ddop
sl ash asg bl s g SlojlecKia s odimd LSS
CES 5 G Jgie |y GleileSing
Bls @ cas p» il 1 gl Ll )ls o« LKe
g jlma 59y Slojle slacllsd cute 13b aily
(Yesiltas et al., 2022) 15’ o S >

Jolos 4 b aial

& G Slojle (355 5,18y » I Gl
K Copde slaps S Syuie dlial 4 ol
&S WS e dbul 1) iyl g sl I Syt i
SljlwSin b 00d o sl € SlojlucKin gy lgsa
hlis o > o 38 g5 (Sinp e ol |y o
Sgbign 418,85 5> (gl Canjlaes
Jols (VW) Toer s gipp lee
st il Jale lyieay 1y (eglame lojlocSin 3
10,18 gy p3y90 lojls 53 s il pealie (giluorly
SlojlocSingg Soile & aag b o Wb wns
Cudlg salss Jole ol o] 4 bgsjo Cipylod g (st jlaome
ool 1) awjhoe (b W 4 plejle <S> die;

1. Environment Protection Agency
2. Saffari darberazi

odlizwl o] eladygliws g olojle 3Sles le ihaie
s €zulo? 5 € Jolge? awd ¥y & Jlxe A p) S 0
5l Wil )l g oo

i il sy Jols 85 losialy Jlge
olatwl (lei6d p S pete el (LU o)l
Gl Glodd g OY gaze daidi] 3 o yude g milio | aipy

Sy90 30 (e flojlw &S cunl oladjgliwd o mls
2yglise Casd 4y 395 S g g analy (U ¢l i

Slefl 2 68 ol B (s Sz J5 Jae 3
Slole @yl 5l gl & 363 slajlulaie 4 ol (ol
5l

buog b Juie plojls S 1pisepledl gy, -
g Miw oS BMB] 5 55l il a5 2ad colaa (gl
il Ky pdy Ssde 33l 3 slael s dbyl sl
a1y QU 5 mee oy plejle o 1) ol (Jlate

e plojle S i Gt )ke g -
Sjle J a4 Bl o g 0yl 095 S5 4 (0L 4y
Jds eed 4wl LS caslie 3 Slee (695
P e ) Wl Sy sleasly
@ pr ol glp g W a5 28 SlojluSia
S e M lojles GBlanl 4y o 5 slas! Gl

wobod e Jlio ylojlo S tplio | aigy ooldtw! -
Skt Sl Aty LK 4 plejle @)l g B ple
LS o oolaiwl ylojle Clual & oloisd 9 355 5, Sles

S obd g Vgame daanlp copre -
Goslg 3 oslial b 1) e (gloanl s sl Jlie olojle
PSS90 9 Copda 2k

Ll Jlos & b o lojls jo &8 (gns o
5l Wl )le wsly

L e pljle K orpbiie cols, -
Ll (omls Jlod 4 g Lil andhy ailliesyiie (63,509,
S o 0350 1y oot Syl g il &S

Jws 4wl Juie glojle (S cals, -
Oldgy ()8 By gy eud oS Sl ools 4 el cuwd
A8 By 5 1y T sl plejlo slae!

Cad JLis 4 bl Jie glojle tamely gl -
039y 3w |y analy ezl g ajls 5wl ools 4 oyl
S8



s SlojlocSind 5 Gisel 3,505y L e (J5 (o o3l cloadlie (e 5 alolid 300 g (S lad JAM

g Al ) (Boi g (i BB slp gilul g slel
dad o b adgl (glb wyyp )b deng il (slojlul
b tebin Ml 5505 (55 ol) 3 JUb e Rlsr o 52
5 Ghisd 355 b b 5 o ol et o
S ol o 3 Al )l g2y e SlojlucSin b
cald pyide BFQM gljle J5 ople 098 »
slex o o bl o)l canjlase Jopls 4 1) (g)lsle
whigel 3509y b Camilae Jl o ople 4 Kb
4 905 0,L3l 3)90 N> 4 GlFier Sy90000 9 il

Wlos 03,91V Jgan 3 bl (sla Sig aoMs

Aoles

aoye 4l GSLS laglejls g 23l ol Jl )
& LeddMe 4 aillS wjlow Copie LS J
9 Cuglyl (Bg) 4 Pl g W (5)l0h gua S
A e8] Sledges bl 1) 255 Jainyge (5,8 dlas
sasly U cun Slojlulp lasgene 4 5l dwy oo
ke olul 1) il glasles 9 bglejl juw Jls
5 03903 (o)) e Sim b g Cunlazeo jeel e
am3 )5 ol 3590 1) gl et SoaS b ol o

b bsye Mol 9 (Jo Rls> bos plea 53 (JS)5ba

Codgtus o gan jlaws

e oS sl

s SlojlncSimyd g Ghigel L laiye Mallin g o lsn Sl alaisas ) Jgo
Table 1. Examples of National and International Awards Related to Green Education and Corporate Culture
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XS 5,93 oS 135 4 83945 olys
3 Year of .
Goal Course Organizer Range - Title
beginning
9 b @l dlj > Clasios plodl
Conducting research in the field
of natural and environmental
resources Jlo g3 lodlip o5l
Connyjlazme dine )d malss g 3590 jlrey s Soie el Sl weld olble
ion i i 1991
Education in the field of the Every Un1teq Arab International Sultan Q?lboos
environment two Emirates International
Comgjlagmo dipoj )3 sages (BT -, years Award
SeMbl claodly ags 5,4k 5
Raising public awareness of the
environment through the
preparation of information data
g <l slaisn ) (5)90 00 il o e opls
iy aodls ik «ledd iy g o Sy e olejl N ut
L] i S o G ag] o] ‘..))%.u’)
TR 9 (8905 R 05 alle - National Award
x Ind 1 ke
Increasing productivity in the ndustria ; 2003 for
manufacturing sector, service ~ Zsnnual Management National Organizational
sector, health sector, education Organization of Excellence of
sector, public sector and non- Iran Tran
profit sectors
e g 2 Sl oo B, N oo Sinp ol
SiwdSud g Kidyd (piamenn Called Wb ple @)l LB Sl
.. . . U Ministry of e 20 (Sl
Competition of industries and mistry o 2011 Thailand G
services at 5 levels of Annual Industry of National Oil :::izatir(fsn
commitment, activity, system, Thailand Cultgure Award
culture and networking
Copleosed P (osphe osile bl isel el e m W e ol
il sl lojle j3590] ) ol Sl @lio dags : 2013 mlic dnwgi g (bjgel
' .d I R Annual  “* ¢ & .@.»9» National ¢ 730
Creating a conceptual Iranian Association b
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Goal Course Organizer Range beginning Title
framework in the method of of Human National Award
managing the education of Resource for Excellence
iranian organizations Education and in Education
uiS g (shol o wadlio gugyi 9 bjoel Development and Human
T otes Jld o - Resource
P pigel ojg olled g e o Development
Sl glaglosls
Teaching and promoting the
concepts of excellence and
quality to managers and
activists in the field of
education in Iranian
organizations.
Ltbd}.i)dpb)g 5 u*’)?‘;l 059> oKl <)
9 olaidl OM{ s ilopenai g
Sbjle
Promoting the position of
education in macroeconomic
and organizational planning and
decision-making
Srsoste Il 5 6 Ko b s
S opgmme b yadS (ooladl (sl
By glas sl sl 3 I e 550 3 I e o3l
Developing the culture of C i e C i
excellence and increasing t}'1e i Excellence and National 2016 pxcellence and
productivity of the country's Development Development
economic enterprises with a National Center National Award
focus on organizational
excellence, resistance economy
and ethics
doMe olKiiily L.;"" o}g‘l?
. . Wb oo Sim
; i e ML) bl Sk 8
2 0D )Y Sy ' - - Allame 2019 Organizational
No More Information , g
Tabatabaei Culture
University National Award
S9lg olaind 8 jlie (Say oo .
elbass, 5 sl cladslyy wuddls o G5 e
29) 9 (s9)9° et N> g Lo . Ls,l Sl
REI Ul Comgjlazme 5 o] il oozl
. > O Institute of Health, b 2020 HSE Jis
Risk management, stakeholder Annual Safety & National HSE Excellence
participation, innovation and Environment Award
creativity, training programs Excellence
and effective procedures
P e G o ople laddlie s g olols ) o9 (b N9
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Table 2. Fields and ub Fields of Environmental Education and Green Organizational Culture

Bad 3,559,
Target approach

oy 55
Sub-areas

o Ao

Main area

ISO 14001 cows jlase o e 5,6kl (gjlwosly
ISO 14000 Environmental Management Standard Implementation
HSE cuilig g osl o)kl (g5lwosly

HSE Standard Implementation
ISO 50001 Lg}')J" Copdo .>)\.,\Jls;»| Lg)'l.wo.)lﬁ

&390 2 el
Education,
Performance

ISO 50001 Energy Management Standard Implementation
ISO 20400 )l.\g.lg‘ dxwgs b)lxl.':wl Lg)‘L.:o.)Lg‘ Green
ISO 20400 Sustainable Development Standard Implementation

e S 0

Management

(cs3loSamy g b390] etilonmy (53 ol Cappta) o ot 3 kil (glwosly

Green Management Standard Implementation Water, Energy and
Waste Management, Education, Culture Building
o S5 U955 ) silworly
Green Transformational Leadership Implementation

sl slacdld ) e lie 4 biles

Involvement culture

e slayline g Oy g (1l5 4 e

Sy Consistency culture Green

sl Lulyd b (6)5le 4 2
Adaptability culture

Culture

Organizational
Culture

oy ygalo g Shal b US> i jlasxe Cojgale 4 g5

Mission Culture

Olnte (9ol
Managers Training

ohigel S bjgel
Employees Training

Education

o 390
Green Education

San slaglojls § oLSleg (bj5e]
Training of Contractors and Partner Organizations
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Target approach Sub-areas Main area
2 o (o galy> el
Training of Affected Local Communities
L3
Public Education
o Ji 30
Green Job Creation
e plaSl
Kin b Green Recruitment s o ude
Culture s ol L
Green Selection o (Sl
oo Sl 3)Skes (b)) Green Human
Green Human Performance Evaluation Resource
— — Management
s (OUS)) jow 0590
Education Green Training (Employees)
S90 0 e bl il
Performance Implementation of Green Rewards
oo iylbg 55
Green Job Description
o ; H P VR |
Sin o Green Sense of Responsibility S "g I
Il dnwgs g s oo (sadoliy j3 5Vl < Lo reen
Culture . ‘5.) 'b dfw” J GRS 2 & ' ) Organizational
Active Participation in Environmental Programs and Sustainable Behavior
Development
el drwgs gliwly > Jos IS0
Initiative toward Sustainable Development
NP O aslae il o
u*’é&‘ lt‘ 2 Employees’ Environmental Knowledge Level
ulture, . il . e
Education ol S o ém o (5558 4y lo pw
Employees’ Environmental Attitude Level : -
il Sl Green Intellectual
_ SRS Capital
K, Environmental Ethics
Culture o Sy 381
Green shared vision
Ein b o e 'l 5o
- );t L;:” cledb Lz w0 A1
LTS, Information Disclosure Green Knowledge
Education
Sinyp CSRN g jlaimo s 93 oelais] gt o] Cdgiuna
Culture Corporate Social Responsibility toward Nature (CSRN) SOCI?I. .
Responsibility
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Table 3. Questionnaire Resources
&o RIETS olys 3,
Source Authors Title Row
¥ 1 13 oy Bsles 3 sl o
Nawaz Khan et al., 2024 oI5 wgea sl 7o ORB S 1
Nawaz Khan, Kuan Green knowledge Management
Lo ; 5 ale
Forghani, Salehi, 2024 > ) o 58 telaye . 2
Salehi Green Intellectual Capital
Dehghanizadeh, M. and . e .
> Lo Lo
Tavakoli Alahabadi, M. * ‘;’ 2 a 3
(2024) Youh Organizational Culture
Dehghanizadeh, M., Tavakoli o9l gy o Sp9le5 4
Alahabadi, M. (2024) Roper and Tapinos Green Innovation
Xl o sl K 48
Wang et al., 2023 ? ";’ 2 s 5
Wang Organizational Culture
. . 5Ly5 e ol ; To5
aghasi, S, Ghorbani, S. (2023) < )5 ol ) S5 . 6
Aghasi, Ghorbani Green Innovation
il oM J ylis ol (o Sl
Ol oSl o chee ;
. Tehran University Feasibility Study of Evalpatlon of HSE
Health, Safety, Environment
Excellence
(Organizational Excellence Ol e Capie lojle gl s by logs
Self-Assessment Industrial = 3
Questionnaire - 2025 Edition, Management Orgamzatignal Excellence Self-
2025) Organization of Iran ssessment
Copde Gisul gl iS5l 6,8, Jalge
o S0 (o 02293
Ajalli etal., 2021 - Behavioral Factors Affecting the 9
Effective Implementation of Green
Supply Chain Management
3kl ol lojles
L. LSS <o " $13 (6 jrow Cand S
(ims-integrated-management- IS0 ks e e (BB (pes S S2 10
system-audit-checklist) International Integrated Management System
Organization for Internal Audit Checklist
Standardization
(Azizi, Fazel Bakhsheshi, & OHer 5 Kb Slojlo gylul
. ; < S 11
Khalife Soltani, 2024) Yang and colleagues Organizational Sustainability
(Azizi, Fazel Bakhsheshi, & O)Ser g 0 o Sl i o ote
. . . 12
Khalife Soltani, 2024) Zid and Colleagues Green Human Resource Management
Cang jlazes cblis o jlw
(Green Management Department of o G pde
: 13
Procedure, 2019) Environmental Green Management
Protection
oy jlazee cbolis o jl
(Sustainable Development Department of Yo¥e Sl dawg Clial 1
Goals, 2016) Environmental Sustainable Development Goals 2030

Protection
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Source Authors Title Row
So,lb S LS, e L
(Abdolrahim, 2020) 98 =39, &2 OFIT 15
De Roeck, Farooq Green employee Behavior
L. . e g - ; (¥
(Salimi Zawiya, 2020) LIRS T SN 16
Chen and colleagues Green Innovation
. S g 0l s slaie gl SIS g b 55
(Kaiser, 1999) IR 9 I e & SS9 g ;) 17
Kaiser et al. Environmental Values and Concerns
Hamid Reza Abutalebi 3y oAby Sl gl o o 18
Jahormi, Ali Pirzad, (2023) Abutalebi, Pirzad Human Resource Management
W e )3 (oo )18, o 58] s>
(Kanwal, Al Mamun, Wu, & Atmosphere, Horizon and 19
Bhatti, 2024) Environmental Behavior in the
Workplace
(Juan-Gabriel Cegarra- o 213 (6y0le ol
: 20
Navarro, 2025) Green Process Innovation Performance
iz g Gaglaenr e SlojluSKind g Camjlaa G095 Glbasl

il Ghjeel oje> ailel b opglie by
Soly diaS AB > — ol drwgi g jew SlojluSin b
ol slaale Lolog o 28,5 )5 2Vl 3,90 —2g3,
D e (53l Sim B g Sisel 3,509, b s U o

5 Disel o lealie (S Jlisen 4 g L
Olyear ¥ojlad Jodo ) zydie 3)lge caw (SlojlocSin ;3
48 gl ojg 93 cnl (2l sloadlye

g b sl Al Ve Ve ool Sldlas el
g ek wypdjge 13 &5 pladsliduy wyn g (2B
bl e lagiagh 3 edppl (sladbs
w8513 oolitalyyge juw (SlojluSingd g Cunjlame
bobdye dalle 5 o nle loadie wyp g S5
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Table 4. Suggested components of Environmental Education and Green Organizational Culture Excellence

Category Quality

4830 9>,

Component Row

s oo Sl oLl (gl s slame (slaasedel g595 g s

Sloss /Y guae 1

Preparation and distribution of environmental notices to identify
the environmental impacts of products and services

QLSS e (Biel sl (osias Shgn 5l edlitd

o S o pe Use of artificial intelligence for environmental training of 2
Slotiaslys Green employees
Enabler Knowledge la s i Pl 9 cylol (clmonls augi ¢ sj90ld95 (lp egimn ogn ;I odlatul
Management Use of artificial intelligence for self-learning, preparation of 3

statistical data, and forecasting
&l (13,5 0390y 5 S5l sl Slowonaai (6,138 151 (sl pjY il 3439

oleile 3 (Jae 4

Availability of the necessary knowledge to influence strategic
decisions and fulfill environmental interests in the organization
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Category Quality Component Row

sl Slaal 3585 sl QIS s 2)50 la Susld 9 i )loo dnwgs
olejle 5
Development of employees’ skills and competencies required to
achieve the organization’s environmental goals

O 658 jael (sl Sl (6, 5 6
Implementation of initiatives for employees’ intellectual training
U el (st slome (slosbjoal (sl
Implementation of environmental training programs for 7
employees
Olpte lp mjlame slagbigel sl
Implementation of environmental training programs for 8
managers

SO, lke dwg
loioilss oS8 . 4 s AL -
Jhedialy Ermpl o 9 e (699l & o (LB sla 25T 5]

Enabler rrlspki()ﬁlee Enhancement of employees’ awareness of new and green 9
technologies

Development -

dgs0 plol oy g Cubligy 4 G LS slo 25T (i)
Improvement of employees’ awareness regarding health and 10
healthcare is carried out
(L1 1y9) il iyl 5 el elaglls 3yb 5l HUS,E clo 5T 5|
Enhancement of employees’ awareness through notice boards 11
and intranet (paperless)
LS o Colos (Soiuas hen jl edlaiwl (gaiailes Lislidl 5l el
The organization supports improving employees’ capabilities in 12
using artificial intelligence
51 s3lme g0 aygasl plosl Ul S, 13
Employees are able to take examinations virtually

Sy |l Cunjlome bi00] (glacusls 14
Environmental education policies are implemented
ol g jlasme Blsal | (LSS ol 5T (s )
Enhancement of employees’ awareness of environmental goals is 15
carried out
st B i5plel 5 93,5 5 i5m bl SIS b ol
Managers establish effective communication with employees and 16
inspire them
Bgais g0 0313 Waw ylojlu CBlaal plo b1y g jlae Cilaal

il )
Inspirational
Leadership

Slodieslys
Enabler
Environmental goals are linked to other organizational goals
Ol s jlare Plue (glyp sy el 5 Gl lojlw
The organization has clear policies and guidelines for 18
environmental issues
3 il (21350 )3 (ly asly ool
The organization has a clear statement regarding environmental 19
awareness

Feoo 1 g e tjlbe (b gl (pastie A0l 392y
Slosiailys Green Existence of a defined process for promoting environmental 20
Enabler Knowledge knowledge

Management 330 ;> oS, objgel slajls alolid 5 (il (bl sl pasede 1B 02y 21
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Existence of a defined process for assessing knowledge and
identifying employees’ environmental training needs
31 0525 s jlae (gla jijael isu 3l bl slp (esie ALl )8 e
Existence of a defined process for evaluating the effectiveness of 22
environmental training programs
5 Gl 09> 5 (o 9 55 48) 5, Shas Mol Sl edlitsl 5 (55000
g 5 s 1 03liza] 2
Collection and use of information on competitors’, partners’, and
customers’ environmental performance for decision-making
s sl SleMbl Lol g wyiwd p

24
Easy accessibility of environmental information

Sl sloodls (gyglaen (slp patetio 1l )3 292 25
Existence of a defined process for collecting environmental data
o drwg g 3a0 Sl padie Su]8 92

Existence of a defined process for green research and 26
development
Ol s jlasme (ub Copie gly astie L] )8 e
Existence of a defined process for managing the organization’s 27

environmental knowledge
s jlame 0lgh g atlgs cole) 5l (Ll 2l ly) 2529
Existence of procedures to ensure compliance with 28
environmental requirements and regulations
Saalols 5 b 5l s jlasce (sl Joddlygiss 4 LS, dod o ptwd
Swg sl 29
All employees have access to environmental guidelines throug
electronic systems

Cowl 0 s3luS ('th)lf «J.iUé9 IS B u.mu)la.om L;Ltzsc‘,’]w
Environmental responsibilities are included in employees’ job 30
descriptions
Yt g jlaame (ladalinlsS g laes)lge da BT (5,55 l)ls a5 SLSIS
5 18 ajle b 5 San sl oyl

Employees with environmental attitudes, awareness, skills, and 31
certifications are prioritized for cooperation with the
e e organization
) 0L &S aolsl gl Cuglel p3 Mitud g jlate Plue 4 pad (glyls &S7 LSS
Slwdiailes o (Sl il b
Enabler Green Human Ao Glejw b 32
Resource Employees who are committed to environmental issues are
Management prioritized for continued cooperation with the organization
Olesls b ) (gl Coglgl )5 cunyjlae b b jo Juuasd Syie Lol 3
13

Individuals with academic degrees related to the environment are
prioritized for cooperation with the organization
g oo g0 (soliseinl (sla 43T 55 lojle i jlagxe CBlanl
The organization’s environmental goals are stated in recruitment 34
advertisements
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Category Quality Component

Row

oSl 750 sl G i laig) plo § (Sig Sl (sladils, dacob
gu o0 00l soluscil
Websites, electronic media, and other paperless methods are
used for posting recruitment advertisements
250 ST L jlae ola Sauols clyls 581 plaseisl § wds pads 3>
d9d s
Priority for recruiting and hiring individuals with environmental
competencies is stated in recruitment advertisements
Ssdie Jloy) bailobs 35 jl 5 aed (K398 @90 (LS S e
Employees’ documents are prepared electronically and
transmitted through systems
Lzt ol b 3590 USH Sig Sl Sl
Employees’ electronic documents are approved by the
organization
Lo so 4 (SigySIl ©ygody (U polaseinl 019
Employees’ recruitment files are prepared electronically
dgd5 00 ploul al b (g5l o Sig Sl @ ygods soliscinl Cpulbogls b anslas
Interviews with job applicants are conducted electronically,
virtually, or by phone
SloadolilonS colascinl palboly 5l dslias ;3 i jlazes (gl yiuw ys
Environmental questions are included in interviews with job
applicants
obxiS U, olly 35 )3 0 g (2928 p0 Wlo ) laee Dlegdge
Cawl 045
Environmental topics such as conservation are included in
employees’ job descriptions
Lgb g0 0303 (55 p 353 (St jlaze M o) 5l (LS
Employees are distinguished based on their environmental
commitment

35

36

37

38

39

40

41

42

43

SUSH L3l gy Sl g 59,0 Mg st jlae SleMbl 4y o yiwd (<l

LSS S L
o 39 o ailiE

Enabler Employee’s o . .
e Participation Up-to-date and easy facilities for accessing environmental

information are provided to employees

Slwdiailes

44

OB p 38 yed WS o Cales D g 3 (il SlEMLT L5 ool
Slodioilgs Stakeholder The organization supports the exchange of environmental
Focus information among stakeholders

45

el Cypte Caol 045 a8)S a5 3> s jlare guls &y oliwd (glp (bl
Slosially o0 Rewards are Pr/ovided for achieving environmental results
Enabler Green Human Cul 0 485" 5la5 )3 doy 2> Cogllacls g jlaes 3 )Shos 4l
Resource Penalties are considered for undesirable environmental
Management performance

46

47

l) u_iu”&.ll L_;Ltb)l).:l 9 ks 9 LSL&’W‘“‘“"" ‘uy.wl.ay‘ )] odlazwl 6’[)]9) uL.{)K

Lh - dw o
Sy dxwgs 5

45 Ol
Result Employee Skill
Development

Employees are able to use automation, paperless systems, and
electronic tools

oST (551 slaals 5 )l Y6 )3 g2 po slol, g oazy])d 51 LS

48

49
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Category Quality Component

Row

Employees are aware of processes and methods for saving office
supplies and energy carriers
izt oT ] 283 (sla g, 5 ylojler Slow e 5 USTHS
Employees are aware of the organization’s waste volume and
disposal methods
2t 0BT frlusg 9 iliuass g pMBI 610 S5 0950 51 LS S
Employees are aware of proper maintenance of items,
equipment, and tools
st ol5T il b by (sloatyso g (555] Bpae line 51 LS
Employees are aware of energy consumption levels and related
costs
et olST (5531 B Sl 0955 | S,

Employees are aware of how to monitor energy consumption
28 (oo &8 3 G lans (oBjgal (Sasliy 3 (LSS
Employees participate in environmental training programs
St 0BT 295 b | suan jlame MSte I LSS
Employees are aware of environmental problems related to their
jobs
Sguty el a5 3945 oo wBly Lol 5 ol pye LS, i jlase 3 Slos
Sy 1y s Slas poitune
Employees’ environmental performance is managed and it is
ensured that they have the opportunity for continuous
improvement

50

51

52

53

54

55

56

’\"9‘“@ d”?““’ o) )L::..Dm @0)5&1 Lg'.tbo)9b 2 J)m d‘).» ULS)‘S
Employees are encouraged to participate in environmental
training courses
Vg o (oS (0908 JL9J.Q> (o )'| oaliiwl L5|);. Qtf)lf
Employees are encouraged to use public transportation systems
U5 bl jR0ase b 5o ©jgot Glojl (ooled 5 (LS
Employees communicate effectively with one another
throughout the organization
2 OUT Qg)'l.ﬂ..v.,\.l.a.SlsS LENTY) 5l OL’S)K cols, OI}#‘ dﬁfo)‘bél Lgl)g u_vl.tzaua.>Lw
2 395 G jlaes jl cbslas
There are indicators to measure employees’ satisfaction with the
development of their empowerment in environmental protection
jcblis )3 bl glosiedlys anwg 5l LS, cols, e clajasls
sl SLIBE ol gl g 48,515 ot 390 Comjlae
Indicators of employees’ satisfaction with empowerment
development in environmental protection are measured and the
results are reportable
29 8 e (i pogad )3 QU 3 Shee il sl plapasle
Ol @l g 48,5518 homiwd g0 awjlxe (5yglg5 9 WS 5 o (slalS
ol 81,8
Indicators for monitoring employees’ performance in terms of
participation, teamwork, and environmental creativity and

oS, w8 lie
Employee’s
Participation

Result

57

58

59

60

61

62
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sl

Quality

Row

alho
Component

innovation are measured and reportable
Canl yidin ylojlu ol (LB 4 o g jlasns jl cblas (o LS, M
Employees’ efforts in environmental protection are greater than 63
those of the organization’s main competitors
94500 plol padi L o )] i jlace (slaonyl &5 LS

Employees who present environmental ideas are recognized and 64

appreciated
3950 B ot 5 (oIS 29l 3)90 U (S jlarme Ll
Employees’ environmental actions are encouraged verbally and 65
through other means
3985 o0 Al yuize oS MUS o S W s jlae (slaoyga (0 &S SIS 4
Valid certificates are awarded to employees who participate in 66
environmental courses
Colos G jlas §l cblas (gly LS @loladl o Jos )00 51 Slojle oyl ye

Managers fully support employees’ initiatives and actions to
protect the environment
Sjlame ooy dnogi ) US55 5k slagsby) b g (Priw s
Lo o 0354 lojl 68
Surveys and other employee feedback methods are used in
developing the organization’s environmental programs
LGS oo 8 )liie g 00)S Sl Caunn jlagzs 5 cblas i) 43 o )1 LS
Employees welcome and participate in teamwork related to 69
environmental protection
B, G jlazs 5l Colas ;0 Vs S )l LS,
Employees actively participate in supporting the protection of 70
the environment

Result

Environmental
Benefits

Sl Vb Coglgl b clld G o lame jl cbolis
Environmental protection is a high-priority activity
10l iy leibe (ol (515, & Copms gl | colis 53 Jas 1S

71

e 72
Greater initiative in environmental protection is observed
compared to the main competitors

Result

Employee’s
Participation

L8 & Comd o jlasme bt (clyy ool sacudld (o LS, oS )bt prdans

The level of employees’ participation in team-based
environmental activities is higher than that of competitors

Result

Jow 1D e
Green
Knowledge
Management

250 0 s jlaa gy Al Sl ogd Blue Jo (sl glojls
The organization uses up-to-date environmental knowledge to 74
solve its problems

Result

Environmental
Benefits

d9cen ol Slojlur () S e i jlae Pluwe 4 75
Environmental issues are regarded as an organizational value
ol o plesl lojle Kimd b s jlase Cajgole b 5lleuts caoliy
Environmental programs, vision, or mission are integrated into 76
the organizational culture
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o o Sl
Result Green Human
Resource
Management
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Figure 1. Proposed Model for Organizational Excellence with a Training and Culture-Building Approach
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