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High lights
- Attitude, subjective norms, perceived behavioral control (internal and external), and moral commitment have a

accounting.

direct and significant impact on the intention to manage organizational inertia in adopting strategic management

- The constructs of the extended theory of planned behavior collectively explain 49.4% of the variance in managers'
intention to manage organizational inertia in adopting strategic management accounting.

- Successful implementation of strategic management accounting requires intelligent management of behavioral
dimensions, particularly a positive attitude and moral commitment.

1. Ph.D. Student, Department
of  Accounting, Khomein
Branch, Islamic Azad
University, Khomein, Iran.
(0532381386@iaul.ir).

2. Assistant Professor,
Department of Accounting,
Faculty of Management,
Khomein  Branch, Islamic
Azad University, Khomein.

3. Associate Professor,
Department of Accounting,
Faculty of Economic and
Social Sciences, Bu- Ali Sina
University, Hamedan, Iran.
(zalaghi@basu.ac.ir).

Corresponding Author:
Azar Moslemi
Email: azar.moslemi@iau.ac.ir

ABSTRACT

Subject and Purpose: This study aims to explain managers’ intention to
manage organizational inertia and adopt strategic management accounting in
the public sector of Iran’s gas industry, using the framework of the Extended
Theory of Planned Behavior (ETPB). The research addresses a gap in the
literature namely, the lack of quantitative studies that explore behavioral
factors influencing change management in strategic management accounting
systems within the public sector, through a psychological-behavioral lens.
Research Method: This applied research was conducted using a
descriptive-survey method. Data were collected via a researcher-developed
questionnaire comprising 31 items. The reliability of the questionnaire was
confirmed using Cronbach’s alpha and composite reliability, while its
validity was verified through convergent validity (based on AVE values) and
discriminant validity (using the Fornell-Larcker criterion). The statistical
population included managers and financial experts in the public sector of
the gas industry. Due to convenience sampling and operational constraints, a
total of 195 analyzable questionnaires were gathered. Data analysis was
performed using SmartPLS software and the Structural Equation Modeling
(SEM) approach.

Research Findings: The final model demonstrated a good fit (GOF =
0/600). Results indicated that all constructs of the ETPB model had a
positive, direct, and significant impact on the intention to manage
organizational inertia in the adoption of strategic management accounting..
Collectively, these variables explained 49/4% of the variance in managers’
intention to manage organizational inertia in adopting strategic management
accounting.

Conclusion, Originality and Contribution to Knowledge: This study
empirically demonstrates that successful implementation of strategic
management accounting requires intelligent management of soft and
behavioral dimensions particularly attitude and moral commitment. The
main innovation of this research lies in the successful integration of
organizational inertia with the ETPB framework, resulting in a localized and
quantified model tailored to the unique context of Iran’s public gas sector.
The findings provide a robust scientific foundation for governance bodies to
shift focus from purely technological solutions toward designing behavioral
change programs and strengthening behavioral dimensions to facilitate the
adoption of strategic management accounting innovations.

Keywords: Strategic Management Accounting, Organizational Inertia
Management, Extended Theory of Planned Behavior.
JEL Classification: D21, H83, M41, 032.
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INTRODUCTION

In the contemporary era, change has
become the driving engine of organizational
life (Zarei et al., 2021), and the survival of
organizations depends on their ability to adapt
to environmental transformations. Scholars
argue that organizational transformations
represent a change from one state to another or
the replacement of the current structure with a
new one (Ismaili Kia et al., 2024). This
transformation is particularly pronounced in
the public sector, which inherently faces
complex structural and behavioral challenges.
Within this context, the implementation of
management innovations such as Strategic
Management Accounting (SMA) - an
advanced system providing managers with
vital tools for decision-making, planning, and
control (Abdollahzadeh & Amin, 2020) — has
consistently faced major obstacles.

One of the most serious obstacles is the
phenomenon of organizational inertia, defined
as an organization's tendency to persist in the
status quo despite a clear need for change
(Theophilus, 2022). It can be considered an
invisible resistance that halts organizations
from changing, even when change is
necessary. In lIran's public gas industry, this
inertia could be the root cause of failure in
implementing management innovations like
SMA.  Organizations  require  change
management to overcome this organizational
ailment (Ebrahimi, 2015). While the technical
benefits of SMA are well recognized, research
shows that behavioral factors of managers and
employees ultimately determine the success or
failure of such systems (Feng et al., 2022). In
this regard, the primary goal of
transformations in management accounting is
generally to overcome the barriers of a
bureaucratic approach that prevents the
efficient and effective use of a company's
limited resources (Mehrani et al., 2018).

To understand these behavioral factors, the
Extended Theory of Planned Behavior (ETPB)
provides a robust theoretical framework
(Ajzen, 1991). It posits that an individual's
intention to perform a behavior is directly
influenced by their attitude toward the
behavior, subjective norms (perceived social
pressure), and perceived behavioral control
(perceived ease/difficulty). Adding the

construct of moral commitmentenhances the

model for explaining behaviors where ethical
adherence is pivotal. Considering the findings
of Nazeripour and Heidari (2024) on the
effective role of contingency factors in the
successful application of SMA techniques, as
well as the emphasis of Preston et al. (1992)
on the role of human actors in improving
management  accounting  systems,  the
importance of a behavioral approach in this
field becomes increasingly clear. Readiness
for change occurs when the environment,
structure, and behavior of organizational
members are conducive to accepting imminent
changes (Ardalan et al., 2019).

Although the importance of organizational
inertia and factors affecting SMA adoption
have been studied separately, a clear research
gap exists in the lack of an integrated study
examining both concepts within a powerful
psycho-social theory (ETPB) in the context of
Iran's strategic public gas sector. This research
investigates whether the constructs of ETPB
can explain managers' intention to manage
organizational inertia for implementing SMA
in Iran's public gas industry. The findings aim
to provide valuable operational insights for
policymakers and public sector managers to
design change programs based on a deeper
understanding of soft, behavioral factors,
facilitating the successful adoption of SMA
innovations.

METHODOLOGY

This research is applied-developmental in
terms of outcome, quantitative in process,
descriptive-analytical in nature, and survey-
based in method. It is a cross-sectional field
study. The statistical population included
managers and financial experts working in the
headquarters (3 companies), provincial gas
companies (31 companies), gas refineries (7
companies), and operational districts (10
regions) of Iran's public gas sector. Using an
adjusted Cochran formula for a limited
population, the sample size was determined to
be 208. A purposive sampling technique was
employed, considering organizational position
relevance and work experience. Finally, 195
complete and analyzable questionnaires were
collected (response rate: 93.7%). Non-
response bias was assessed by comparing early



and late responses, showing no significant
differences. Data were collected via a
structured questionnaire comprising: 1) an
introduction, 2) demographic questions, and 3)
specialized questions related to the theoretical
constructs.  The  specialized  questions
measured: Attitude toward SMA effectiveness
(5 items, adapted from Tordnia et al., 2015).
Subjective  Norms regarding SMA
implementation (5 items, adapted from
Tordnia et al., 2015). Perceived Internal
Behavioral Control (self-efficacy) (4 items,
based on Ajzen, 1991). Perceived External
Behavioral Control (resource availability) (3
items, based on Goodkin & Alcorn, 2008).
Moral Commitment (4 items, based on Ajzen,
1991). Intention to Manage Organizational
Inertia in SMA implementation (10 items,
adapted and localized from Steffy-Haug, 2014
and organizational inertia literature).

The items used a five-point Likert scale.
Content validity was confirmed by five experts
in management accounting and organizational
behavior. Data analysis was performed using
Structural Equation Modeling (SEM) with the
Partial Least Squares (PLS) approach via

SmartPLS software, which is suitable for non-
normal data and predictive model analysis.
RESULTS
Descriptive Statistics

The sample consisted of 195 managers and
experts (85% male, 59% senior/middle
managers). 65% had 10-20 years of
experience, and 76% had a background in
accounting/auditing. Mean scores for all
constructs were above the midpoint of the
Likert scale, indicating a positive tendency
among respondents. Kolmogorov-Smirnov
tests confirmed the non-normal distribution of
data, justifying the use of PLS-SEM.
Measurement Model Assessment

Reliability and convergent validity were
assessed using Cronbach's Alpha, Composite
Reliability (CR), and Average Variance
Extracted (AVE). All constructs met the
acceptable thresholds (o & CR > 0.7, AVE >
0.5), confirming the measurement model's
robustness (Hair et al., 2023). Discriminant
validity was established using the Fornell-
Larcker criterion.

Table 1: Reliability and Convergent Validity of Constructs

Construct Cronbach's Alpha | Composite Reliability (CR) | Average Variance Extracted (AVE)
Intention to_ 0.914 0.917 0574
Manage Inertia
Attitude 0.927 0.957 0.814
Subjective 0.830 0.883 071
Norms
Perceived
Internal Control 061 0.792 0.629
Perceived
External Control 0.734 0.765 0.668
g 0.801 0.837 0.674
Commitment

Structural Model Assessment &
Hypothesis Testing

The structural model showed good
predictive power and fit. The coefficient of
determination (R?) for the main dependent
variable (Intention to Manage Inertia) was
0.494, indicating that the model explains
49.4% of the variance in managers' intention
(Hair et al., 2023). The model's predictive

relevance, assessed by Stone-Geisser's Q2
value (0.390), was strong. The Goodness-of-
Fit (GOF) index was 0.600. All Variance
Inflation Factor (VIF) values were below 5,
indicating no critical multicollinearity (Cook
& Lin, 2012). All five research hypotheses
were supported at a 95% confidence level (p <
0.05).




Table 2: Hypothesis Testing Results (Path Coefficients)

Hypothesis Path (Independent — Dependent) Path C?g)ff icient t-statistic | p-value Result
Attitude — Intention to Manage .
H1 Inertia in the implementation of SMA 0.625 9.13 0.000 Confirm
Subjective Norms — Intention to
H2 Manage Inertia in the implementation 0.473 4.22 0.000 | Confirm
of SMA
Perceived Internal Control —
H3 Intention to Manage Inertia in the 0.340 4.61 0.004 | Confirm
implementation of SMA
Perceived External Control —
H4 Intention to Manage Inertia in the 0.407 5.33 0.001 | Confirm
implementation of SMA
Moral Commitment — Intention to
H5 Manage Inertia in the implementation 0.531 2.45 0.000 Confirm
of SMA

Effect Size Analysis (f2): The analysis
revealed that Attitude (f2=0.450), Subjective
Norms (f2=0.436), and Moral Commitment
(f2=0.443) had large effect sizes (f2 > 0.35),
while Perceived Internal Control (f2=0.284)
and External Control (f2=0.296) had medium
effect sizes (f2 > 0.15) on the intention to
manage inertia (Cohen, 1988).

Multi-Group Analysis (PLS-MGA): The
relationships in the model were found to be
stable and invariant across different
demographic groups (gender, education, work
experience, organizational level, field of
study), as no statistically significant
differences in path coefficients were found (p-
values > 0.05).
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Figurel. Model based on factor loadings, standardized coefficients, and path coefficients

DISCUSSION AND CONCLUSION

This study successfully developed and
tested a behavioral model based on the
Extended Theory of Planned Behavior (ETPB)
to explain managers' intention to manage
organizational inertia for implementing
Strategic Management Accounting (SMA) in
Iran's public gas sector. The results confirmed
that Attitude, Subjective Norms, Perceived
Behavioral Control (both internal and
external), and Moral Commitment all have
significant positive effects on the intention to
manage inertia, explaining 49.4% of its
variance.

The findings reveal a distinct pattern of
influence: Attitude ($=0.625) and Moral
Commitment (p=0.531) emerged as the
strongest predictors, followed by Subjective
Norms (f=0.473). This highlights that in the
Iranian  public sector context, internal
motivational  drivers—believing in the
usefulness of SMA (Attitude) and feeling an
ethical duty to implement it (Moral
Commitment) are more powerful than external
social pressures (Subjective Norms) or even
resource availability (Perceived External

Control) in forming the intention to overcome
inertia. This prioritization of internal over
external motivation is a key contextual insight,
aligning with the emphasis on professional
ethics and responsibility in public resource
management (Fazilat et al., 2021).

Theoretical Implications: The research
bridges a significant gap by integrating the
ETPB framework (Ajzen, 1991) with the
concept of organizational inertia (Theophilus,
2022; Duffy et al., 2012), offering a psycho-
social lens to analyze resistance to
management accounting innovations. It moves
beyond traditional technical and structural
barriers, emphasizing the critical role of
managers' behavioral antecedents. The strong
role of Moral Commitment extends the
standard TPB model, supporting its relevance
in ethical decision-making contexts within
public administration (Habrookshire, 2017).
The findings are consistent with some prior
studies on attitude's role in innovation
adoption (Pondeville et al., 2013) and the
effect of subjective norms in behavioral
accounting (Tordnia et al., 2015; Kwakye et



al., 2018), while the prominence of moral
commitment offers a novel contribution
specific to the public sector ethos.

Practical Implications: For successful SMA
implementation and inertia reduction in the
public sector, managers and policymakers
should:

1. Cultivate Positive Attitudes: Design
training and communication programs that
clearly demonstrate SMA's value in improving
strategic  decision-making and  public
accountability.

2. Strengthen Ethical Foundations:
Integrate ethical commitment and a sense of
responsibility for prudent public resource
management into leadership development and
organizational culture.

3. Manage Social Expectations: Actively
engage key stakeholders (e.g., boards,
regulatory bodies) to build supportive
subjective norms and consensus around the
change.

4. Build Competence and Provide
Resources: Enhance managers' self-efficacy
through skill development in SMA techniques
and ensure the provision of necessary
technical, financial, and human resources.

Research:

Limitations and  Future
Limitations include the use of self-reported
questionnaires and the study's confinement to
Iran's public gas sector, which may affect
generalizability. Future research could test this
model in other public sectors, investigate

potential ~ moderating  variables  (e.g.,
organizational culture, leadership style), add
the "actual behavior" construct to measure the
intention-behavior gap, and employ qualitative
methods to explore the roots of inertia more
deeply.

In conclusion, this study provides a
validated  behavioral framework  for
understanding and managing organizational
inertia. It underscores that overcoming
resistance to strategic innovations like SMA
requires a nuanced, behaviorally-informed
change management strategy that addresses
the hearts and minds (attitudes and ethics) of
managers, alongside social and structural
factors.

This study was supported by the National
Iranian Gas Company. The authors thank all
participating managers and staff. Ethical
standards were upheld, including informed
consent and confidentiality, with respondents
fully informed prior to participation.
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