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Background and Purpose: For the first time, social researcher Albert
Herchman proposed organizational silence in 1970, which was considered as a
passive attitude towards the existing and unfavorable situation and was later
developed by some other scientists from different angles (Zehir and Erdogan,
2011). Organizational silence is a social phenomenon in which employees
refuse to express their opinions and concerns about organizational problems
(Olcer et al., 2024).) Also defined organizational silence as employees' refusal
to express behavioral, cognitive and affective assessments about organizational
situations. Although organizational silence generally refers to employees'
deliberate failure to express ideas, information and opinions, its nature varies
according to the motivations that exist in the employee for silence. Sometimes
silence may be due to the individual's submission to any situation (submissive
silence), sometimes due to fear and conservative behaviors (defensive silence),
and sometimes to create opportunities for others to express their opinions
(altruistic silence) (Knoll & Van Dick, 2012). In this regard, the present study
aims to design a conceptual model to recreate the antecedents of organizational
silence among physical education teachers in education, based on new
restorative justice approaches, examine the key components of this approach
and provide practical solutions to reduce organizational silence.

Methodology: This research is applied in terms of purpose and qualitative in
terms of implementation method and is based on the data-based theory approach
with the systematic model of Strauss and Corbin (1998). The main goal of this
approach is to discover the fundamental constructs and concepts that arise from
the participants' real and experienced data; therefore, data analysis was carried
out in three stages: open coding, axial coding, and selective coding. Open
coding is dedicated to identifying initial concepts and extracting initial codes
from the participants' statements. In the axial coding stage, these concepts were
organized in the form of subcategories around a central phenomenon. Finally, in
selective coding, the main categories were integrated according to the structure
of the paradigmatic model and included causal conditions, contextual
conditions, intervening conditions, strategies, and consequences around the
central phenomenon of recreating the antecedents of organizational silence.

The research community in this study included a group of experts with
specialized and empirical qualifications in four key areas: sports management,
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organizational sociology, restorative justice, and human resources in the
education system. The purpose of selecting this multidisciplinary group was to
achieve multidimensional and integrated perspectives on the complex
phenomenon of organizational silence and its restorative solutions.

Results: The findings showed that organizational silence is the result of causal
conditions such as institutional distrust, communication blockage, lack of justice
in resource allocation, and bitter experiences resulting from expressing
opinions. Background conditions such as a conservative general atmosphere,
structural incoherence in the school system, and weakness in intra-
organizational interactions provide a platform for the development of this
phenomenon. At the same time, variables such as lack of institutional cohesion
in the face of cultural conflicts and legal pressures play an inhibiting role as
intervening conditions in breaking out of silence. In the meantime, strategies
such as institutionalizing restorative justice, strengthening human resources,
expanding cultural and communication capacities, and promoting teachers'
social participation can pave the way for breaking out of silence. The
consequences of implementing such strategies can be seen at both individual
(improving mental health) and organizational (increasing social capital and
improving school communications) levels.

Discussion: The results of qualitative interviews and data analysis using the
grounded theory method showed that teachers' organizational silence is a
multidimensional phenomenon and is affected by behavioral, cultural,
managerial, and value structures in the school and the education system. Based
on the paradigm model developed in the present study, a set of causal conditions
such as lack of psychological security, organizational distrust, and failed
experiences in disclosure provide a basis for the formation of this silence.
Conclusions: Practical suggestions for policymakers, school administrators, and
education officials: Creating a secure and anonymous system for receiving
professional feedback from teachers, training school administrators in listening
skills and restorative dialogue, forming collaborative learning circles between
teachers and administrators, designing workshops to empower teachers in the
field of professional rights and healthy protest methods, institutionalizing a
culture of respect for different perspectives in schools, developing a regulation
to support whistleblowers of mismanagement at the school level, strengthening
teacher councils with real decision-making power, employing restorative justice
facilitators in schools with high conflict, developing a bank of successful
experiences of open dialogue in schools, enabling regular dialogue between
regional officials and selected teachers, designing mechanisms for evaluating
the performance of administrators by teachers, using technology to document
teachers' attitudes and opinions in real time, creating a "breaking silence room"
as a symbolic space for free expression, creating spiritual rewards for Teachers
who bring about change with their voices, designing radio and media programs
to promote narratives of resistance to silence, redesigning the administrative
hierarchy structure for horizontal participation of teachers, inviting restorative
justice experts to review disciplinary regulations, holding regional conferences
to reflect the voices of teachers, incorporating restorative justice training into in-
service courses, and allocating specific funding for silence-breaking projects in
underserved schools.

KEYWORDS
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