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Introduction

In recent decades, the rapid intensification of global environmental crises, the depletion of
natural resources, widespread urban pollution, and the severe consequences of climate change
have compelled policymakers, managers, and researchers to prioritize sustainable
development. Sustainable development is not merely defined by economic growth; rather, it
requires a balanced integration of economic, social, and environmental dimensions in both
policy formulation and implementation. From this perspective, modern organizations can no
longer restrict their focus to purely administrative and economic objectives. They are
increasingly expected to incorporate social and environmental responsibilities into their core
strategies. Corporate social responsibility (CSR) refers to an organization’s voluntary and
ethical commitment to its stakeholders, society, and the environment. When successfully
implemented, CSR can strengthen organizational ethical values, enhance social legitimacy,
and support long-term sustainable performance.

Furthermore, when organizations demonstrate a sincere commitment to the triple bottom
line-economic, social, and environmental performance-they foster a unique psychological
contract with their employees. This psychological contract is characterized by mutual trust
and shared values, which encourages employees to align their personal professional actions
with the organization’s green goals. By perceiving the organization’s CSR initiatives not just
as public relations maneuvers, but as an authentic expression of corporate ethics, employees
develop a stronger sense of identification with the company’s environmental mission. This
alignment is essential for mobilizing internal human capital toward sustainability.

Municipalities and urban management organizations play a critical role in this context due
to their unique functions. They are directly responsible for managing urban spaces, providing
public services, planning transportation, handling municipal waste, maintaining green spaces,
and mitigating environmental pollution. Consequently, their operational policies and
management practices can directly influence both citizens and employees. Municipal
employees are not merely executors of formal administrative regulations; their perceptions,
attitudes, and daily actions determine the success or failure of environmental program
implementation. Therefore, identifying the factors associated with employees’ pro-
environmental behaviors is of great theoretical and practical importance.

Employees’ perceptions of CSR may be associated with green behavior. When employees
perceive their organization as genuinely committed to ethical principles and environmental
protection, they are more likely to internalize these values. However, this relationship may not
be direct or automatic. Cognitive and attitudinal mechanisms can help explain how


https://doi.org/10.30473/ipom.2024.71787.5003
https://portal.issn.org/resource/ISSN/2538-3949
https://portal.issn.org/resource/ISSN/2538-3930
mailto:hassan.samadyar@iau.ac.ir
https://orcid.org/0000-0002-6568-5560
https://orcid.org/0000-0002-5955-3772

Samadyar et al: Analysis of the relationship between employees' perception of organizational social responsibility ..

organizational perceptions translate into actual behavior. Environmental attitude is a key
psychological mechanism in this process, representing individuals’ evaluations and concerns
regarding environmental protection. Employees with positive environmental attitudes are
more likely to conserve resources, reduce waste, and support green initiatives. Consequently,
CSR may influence employees’ behavior primarily by strengthening their environmental
attitudes. Although the literature on CSR and pro-environmental behavior has expanded, gaps
remain regarding public-service organizations, particularly in developing contexts like Iran.
Previous research has often emphasized external outcomes of CSR, while the role of
employees as internal actors has received less attention. This study investigated the mediating
role of environmental attitude in the relationship between employees’ perceptions of CSR and
environmental protection behaviors in Shiraz Municipality, District 3.

Methodology

This applied, quantitative study employed a descriptive-correlational, survey-based design to
examine the relationships between research variables within a structural framework. Data
were collected via field questionnaires from the population of Shiraz Municipality, District 3,
employees. This organization was selected due to its pivotal role in urban environmental
management, where employee actions directly impact sustainable urban outcomes.

The sample size was set at 200, adhering to the standard requirement of 10-20 observations
per parameter to ensure statistical robustness for structural equation modeling. A cluster
random sampling technique was employed, identifying six key organizational units as
clusters: the Deputies of Financial and Economic Affairs, Urban Planning and Architecture,
Technical and Civil Engineering, Planning and Human Capital Development, Urban Services,
and Transportation and Traffic. Employees were then randomly selected from these clusters to
ensure representative coverage across all organizational functions.

Standardized, validated tools were used for data collection: perceived CSR (Carroll, 1991;
20 items, four dimensions), pro-environmental behavior (Brand Blok et al., 2017; 13 items),
and environmental attitude (Thompson and Barton, 1994; 15 items across three orientations:
ecocentric, anthropocentric, and environmental apathy). All items utilized a five-point Likert
scale ranging from “strongly disagree” to “strongly agree.” Cronbach’s alpha coefficients for
all instruments exceeded 0/72, confirming acceptable reliability. Data were analyzed using
descriptive statistics and path analysis to test the hypothesized direct and indirect relationships
within the proposed structural model.

Findings

The empirical analysis revealed that the direct relationship between employees’ perceptions of
CSR and their environmental protection behaviors was not statistically significant. This
suggests that the mere perception of an organization as socially responsible is not sufficient to
automatically translate into pro-environmental behaviors in the workplace. Recognizing that
an organization claims to be socially responsible is a cognitive process, but changing
individual conduct requires a deeper, more personal connection to the issue. Therefore,
positive perceptions of organizational responsibility do not serve as a direct catalyst for green
behaviors without the presence of intervening cognitive or contextual factors.

Conversely, the study found that perceived CSR had a strong, positive, and statistically
significant relationship with environmental attitude. Employees who perceived their
organization as genuinely responsible, ethical, and committed to environmental protection
were more likely to report significantly more positive attitudes toward the environment. This
finding clearly indicates that authentic, transparent organizational practices have the potential
to shape employees’ value systems and their personal concerns regarding environmental
issues. When organizations act in a socially and environmentally responsible manner,
employees are more likely to internalize these values and prioritize environmental protection
in their own mindsets.

Furthermore, the results demonstrated that environmental attitude had a positive and
statistically significant relationship with environmental protection behavior. Employees who
possessed stronger, more positive environmental attitudes engaged more frequently in
conservation behaviors, such as resource saving, waste reduction, and supporting green office
initiatives. This finding confirms the fundamental role of individual attitudinal factors in
guiding and motivating workplace green behavior.

Crucially, the mediation analysis provided empirical evidence that environmental attitude
significantly mediated the relationship between perceived CSR and environmental protection
behavior. Perceived CSR was associated with environmental protection behavior primarily
through its positive influence on environmental attitude. In essence, organizational CSR
initiatives enhance the environmental attitudes of employees, which subsequently serves as
the psychological driver for their pro-environmental actions. These results are theoretically
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important because they highlight the necessity of psychological mediation. Practically, the
results suggest that organizations must move beyond the superficial implementation of formal
CSR policies and focus more actively on the internalization of environmental values among
their workforce.

Discussion and Conclusion

The findings of this research indicate that the process of promoting and sustaining pro-
environmental behavior in public organizations is a complex, multidimensional challenge. The
simple adoption of formal CSR policies or the implementation of symbolic green programs is
insufficient to modify deep-seated employee behaviors. The critical factor for success is
whether employees perceive these policies as credible and whether they contribute to the
development of positive environmental attitudes. While perceived CSR was not directly
associated with environmental behavior, it was indirectly related through the mediating role of
environmental attitude. This highlights the crucial role of environmental attitude as the
primary mechanism linking organizational practices to actual green behaviors. Therefore,
municipal managers must address both the design of organizational policies and the
development of employee attitudes simultaneously.

Several practical recommendations emerge from these findings. Municipalities should invest
in comprehensive environmental education programs to increase awareness. They should
foster a green organizational culture that values sustainability, encourage leaders to serve as
role models by demonstrating sustainable behaviors, and involve employees actively in green
decision-making processes. Additionally, the establishment of recognition and reward systems
for environmental initiatives can provide the necessary external motivation to encourage
workplace conservation. These measures will help employees align the broader organizational
commitments with their own personal values and everyday actions.

This study possesses several inherent limitations. First, the cross-sectional design prevents
the establishment of definitive, long-term causal conclusions. Second, the reliance on self-
report measures for both perceptions and behaviors may introduce potential biases, such as
social desirability or common method variance. Third, the sample was limited to the
employees of Shiraz Municipality, District 3, which restricts the broad generalizability of
these findings to other diverse regions or different industrial sectors. Future research should
replicate this model in other public and private organizations across diverse geographical and
cultural settings. Longitudinal, comparative, or multi-source research designs would provide
stronger, more nuanced evidence regarding these relationships. Furthermore, researchers
could examine other potential mediators or moderators, such as the role of green leadership,
organizational culture, organizational commitment, and social norms. In conclusion, building
sustainable organizations requires the careful alignment of responsible corporate policies with
the cultivation of positive, proactive employee attitudes toward the environment.
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