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Cultural organizations of martyrs and veterans, as part of civil society play an
important role in achieving cultural and social objectives; however their
effectiveness faces a set of interconnected structural, organizational, and
managerial issues in practice. This study aimed to identify the problem-oriented
needs of cultural organizations of martyrs and veterans and design a model of
strategies for addressing these issues. The study adopted a qualitative approach
based on Attride-Stirling’s thematic network analysis. Data were collected
through semi-structured interviews with 15 experts in the public sphere and
nongovernmental organizations and analyzed using theoretical coding. To assess
validity, communicative validation, auditing, and theoretical triangulation were
used; reproducibility and generalizability were employed to assess reliability.
Findings showed that the model of problem-oriented needs of the organizations
under study comprises three overarching themes, eight organizing themes, and
22 basic themes, including extra-systemic structural and organizational
problems, weaknesses in the public sphere and civil society, and managerial
problems within organizations and the broader context of contemporary social
governance. The model of coping strategies also comprises three overarching
themes, eight organizing themes, and 17 basic themes, respectively emphasizing
resolution of extra-systemic structural and organizational problems,
strengthening the public sphere and civil society, and improving managerial
capacities. Based on the findings, the effectiveness and sustainability of cultural
organizations of martyrs and veterans require an integrated approach
simultaneously pursuing reform of environmental structures, strengthening
social capital, developing civic participation, and modernizing managerial
capacities; weakness in any dimension can limit the effectiveness of other
dimensions and organizational performance.
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1) Introduction: Civil society organizations and non-governmental organizations play an
important role in contemporary societies by promoting social participation, strengthening
collective responsibility, representing citizens’ interests, and contributing to social and cultural
development. These organizations can create opportunities for citizens to participate in public
affairs, identify community needs, mobilize social resources, and contribute to solving social
problems. Among different forms of civil society organizations, cultural associations related to
martyrs and sacrifice and devotion communities constitute a distinctive group. These
associations include organizations and groups connected with the families of martyrs, veterans,
former prisoners of war, and other groups associated with the culture of sacrifice and devotion.
Their activities are particularly important because they contribute not only to social
participation but also to the preservation, promotion, and transmission of the cultural values
associated with sacrifice, martyrdom, and devotion. Despite their potential capacities, cultural
associations of martyrs and sacrifice and devotion communities face a wide range of challenges
that may limit their independence, effectiveness, sustainability, and social influence. These
challenges do not occur at a single level. Some are structural and external, including legal and
institutional limitations, ambiguous regulations, inadequate organizational support, and
problematic relationships with external institutions. Other challenges are related to the broader
social environment, particularly weaknesses in the public sphere, civil society, social trust, and
public awareness of the associations’ capacities and functions. A third category concerns
internal organizational and managerial issues, including weaknesses in strategic management,
human resource management, knowledge management, empowerment, and financial
management. Accordingly, the present study adopts a problem-oriented needs assessment
approach. In this perspective, need is not understood merely as a request, desire, or shortage.
Rather, it is conceptualized as a problem, challenge, or gap between the existing and desired
conditions. The main objective of the study is therefore to identify the problem-oriented needs
and challenges of cultural associations of martyrs and sacrifice and devotion communities and
to develop practical strategies for addressing them.

2) Objective: The objective of this study is to comprehensively identify and design a
conceptual model of the problem-oriented needs of Shahed and Isargar (Martyrs and Veterans)
cultural organizations across structural, civic, and managerial levels, so as to propose
corresponding strategic frameworks and solutions based on thematic network analysis to
address these challenges and enhance the effectiveness of these organizations.

3) Method: The present study is exploratory in nature and applied in purpose. It adopts an
inductive research strategy and is based on qualitative data. The primary method of analysis is
thematic analysis, which was used to identify, classify, organize, and interpret recurring patterns
and themes within the collected data. This approach makes it possible to move from detailed
interview data toward broader conceptual categories and comprehensive thematic structures.
Data were collected through semi-structured interviews with 15 experts from academic and
executive sectors who were knowledgeable about the public sphere, civil society organizations,
and related associations. Participants were selected through theoretical sampling, and
interviews continued until theoretical saturation was achieved. The purpose of the interviews
was to obtain in-depth perspectives regarding the challenges, needs, capacities, and possible
solutions associated with cultural associations of martyrs and sacrifice and devotion
communities. To strengthen the credibility and reliability of the findings, the study employed
several validation procedures. Communicative validity was assessed by returning to
participants and examining the consistency of interpretations with their perspectives. An audit
or expert review process was also used to assess the quality and appropriateness of the analysis
and the conceptual models. Reliability was examined through repeatability and transferability
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procedures. Inter-coder agreement was reported as 0.90 for the problem-oriented needs model
and 0.86 for the response strategies model, indicating an acceptable and desirable level of
consistency in the coding process.

4) Findings: The findings indicate that the model of problem-oriented needs of cultural
associations of martyrs and sacrifice and devotion communities consists of three global themes,
eight organizing themes, and twenty-two basic themes. The first global theme is the existence
of structural and organizational problems in the external environment. The second global theme
concerns weaknesses in the public sphere and civil society. The third global theme involves
internal managerial and organizational problems. In addition to identifying the problem-
oriented needs, the study developed a model of strategies for addressing these needs. This model
consists of three global themes, eight organizing themes, and seventeen basic themes. The three
principal strategic areas are: addressing external structural and organizational problems,
strengthening the public sphere and civil society, and improving the management of the
associations. the results demonstrate that the problems of cultural associations of martyrs and
sacrifice and devotion communities cannot be solved through isolated interventions. Legal
reform without internal organizational capacity building is incomplete, while public awareness
and financial support without transparent legal structures and effective management may not
produce sustainable outcomes. The study therefore emphasizes an integrated and networked
approach in which structural reform, social empowerment, and managerial improvement
operate simultaneously. Through such a comprehensive strategy, it is possible to strengthen the
independence, effectiveness, responsiveness, and sustainability of these associations and create
broader opportunities for their participation in social and cultural development.

5) Conclusion: The effectiveness of these cultural associations depends on the networked
interaction of structural reform, strengthened social capital, and managerial renewal. Weakness
in any dimension can disrupt overall system performance.
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