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EXTENDEDABSTRACT

Introduction

Historical bazaars are among the most important elements shaping the
spatial structure, identity, and socioeconomic life of traditional cities. Their
significance extends beyond commercial exchange, as they have
historically functioned as interconnected settings for economic activities,
social interactions, cultural practices, and collective urban life. In Iranian-
Islamic cities, the bazaar was closely connected to major urban elements
such as mosques, schools, caravanserais, baths, and other public spaces and
consequently played a fundamental role in organizing the spatial and social
structure of the city. The historical bazaar of Tabriz represents a prominent
example of this multidimensional urban institution. As one of the most
important historical and commercial complexes of Iran and the largest
covered bazaar in the world, it has long been associated with the economic,
social, cultural, and spatial development of Tabriz.

However, the processes of modernization, integration into contemporary
economic systems, changes in consumption patterns, expansion of modern
shopping centers, increasing dependence on private vehicles, migration,
technological development, and transformations in urban lifestyles have
challenged the traditional role of historical bazaars. In Tabriz, successive
street constructions, expansion of contemporary commercial complexes,
increasing construction density, changes in surrounding land uses, and the
weakening of historical physical and functional continuity have contributed
to the transformation of the bazaar and its relationship with the city.
Consequently, maintaining the vitality and continuity of the historical
bazaar cannot be addressed only through preservation of its physical fabric.
It requires an understanding of the broader forces that may shape its future.
Given the complexity, uncertainty, and accelerating pace of contemporary
urban transformations, conventional approaches based primarily on existing
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conditions and past experiences are insufficient for understanding
alternative futures. Therefore, this study adopts a futures studies approach
to identify the factors influencing the future of the historical bazaar of
Tabriz, determine the key driving forces, develop alternative scenarios, and
formulate strategies corresponding to different possible futures. The central
questions of the research concern the factors affecting the future of the
historical bazaar of Tabriz, the possible scenarios resulting from the
interaction of key drivers, and the strategies required to manage these
alternative futures.

Mothodology

This applied research adopts a descriptive-exploratory, mixed-methods
approach integrating qualitative and quantitative techniques to examine the
future of the historical bazaar of Tabriz. Data were collected through
documentary and library studies, semi-structured interviews, structured
guestionnaires, and consultations with experts in architecture, urban
planning, and futures studies familiar with the bazaar and its
transformations. The research process comprised three interconnected
stages.

In the first stage, Causal Layered Analysis (CLA) was employed as a
qualitative exploratory method to identify the multiple layers influencing
the future of historical bazaars. This approach examined observable issues,
structural trends, underlying worldviews, and deeper cultural and
ideological ~ dimensions.  Through documentary research, field
investigations, and expert interviews, 21 initial factors were identified.
Following expert assessment and validation, 13 significant variables
relevant to the future of the historical bazaar of Tabriz were retained for
further analysis.

In the second stage, structural analysis was conducted using the MICMAC
method to examine the relationships among the identified variables and
determine their influence and dependence. An interaction matrix was
developed in which experts assessed the direct influence of each variable
on the others using a scale ranging from zero to three. The results revealed
a dynamic and unstable system characterized by complex
interdependencies, enabling the identification of key driving forces shaping
the bazaar’s future.

In the third stage, possible states were defined for the key drivers,
encompassing desirable, intermediate, and critical conditions. These
combinations were analyzed using Scenario Wizard software and balanced
cross-impact matrices to identify coherent and plausible alternative futures.
This process reduced the numerous theoretically possible combinations to a
manageable set of scenarios suitable for strategic planning.

Finally, the scenarios were interpreted according to their implications for
the future of the historical bazaar, and strategic directions were proposed to
address alternative conditions. Overall, this integrated methodology
provides a systematic framework for identifying influential factors,
analyzing their structural relationships, constructing plausible future
scenarios, and supporting anticipatory decision-making for the long-term
sustainability of the historical bazaar of Tabriz.

Findings
The findings identified 21 initial factors influencing the future of historical



bazaars. Following validation and structural analysis, 13 significant
variables were confirmed, including consumer culture, social inequality,
media promotion, tourism development, migration, modern shopping
centers, McDonaldization, private vehicle use, online shopping,
technological and industrial changes, leisure patterns, branding, and
secularization. These variables form an interconnected system characterized
by mutual influences and dependencies.

The MICMAC analysis identified eight key drivers shaping the future of
the historical bazaar of Tabriz: social inequality, media promotion, tourism
development,  consumer  culture, modern  shopping  centers,
McDonaldization, private vehicle use, and migration. Among these, social
inequality, media promotion, and tourism development occupied
particularly important positions in terms of influence and dependence. The
findings also revealed that the system is dynamic and unstable, with
substantial interactions among its variables.

Based on the eight key drivers and their possible future states, the Scenario
Wizard analysis generated three strong and 79 weak scenarios, with no
independent or incompatible scenarios identified. Subsequently, seven
highly compatible scenarios were selected to support strategic planning and
policy formulation. These scenarios represented different combinations of
desirable, intermediate, and critical conditions.

The seven scenarios were classified into three groups: desirable scenarios
(Scenarios One and Two), intermediate and relatively critical scenarios
(Scenarios Three and Four), and critical scenarios (Scenarios Five, Six, and
Seven). The desirable scenarios describe conditions in which favorable
developments across all key drivers enable the bazaar to maintain and
strengthen its economic, social, and cultural functions. In contrast, the
critical scenarios reflect increasing consumerism, the expansion of modern
shopping centers, social inequality, migration, transportation challenges,
declining tourism, and the progressive weakening of the bazaar’s economic
and cultural significance. The most critical scenario indicates severe
functional decline, requiring urgent intervention and emergency heritage
protection.Overall, the scenario analysis demonstrates that the future of the
historical bazaar depends on the interactions among socioeconomic,
cultural, technological, and urban drivers. The identified scenarios provide
a framework for anticipating potential challenges, prioritizing interventions,
and developing differentiated strategies to sustain the bazaar’s vitality and
historical significance.

Discussion and Conclusion

The identification of inequality, media promotion, tourism development,
consumer culture, modern shopping centers, McDonaldization, private
vehicle use, and migration as key drivers highlights the importance of
considering both internal and external influences in future planning.
Competition between the historical bazaar and modern commercial
environments extends beyond physical infrastructure to include changing
consumption patterns, branding, mobility, social relationships, tourism, and
experiences of urban space. Therefore, the bazaar’s future depends on its
capacity to respond to contemporary urban transformations while
maintaining its distinctive historical identity.

The scenario analysis demonstrates that the future of the bazaar cannot be
reduced to a single predictable trajectory. Instead, alternative futures may
emerge through different combinations of the identified drivers. The
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desirable scenarios emphasize strengthening the bazaar’s economic vitality,
social interactions, cultural significance, and tourism potential. Conversely,
critical scenarios reveal the risks associated with continued functional
decline and highlight the need for anticipatory planning and continuous
monitoring of key drivers.

Strategic responses should be adapted to the severity of each scenario.
Under favorable conditions, priorities include supporting traditional
businesses, developing tourism, preserving social functions, and adapting
commercial activities to contemporary needs. In more critical situations,
stronger policy support, management of competing commercial
developments, and reinforcement of the bazaar’s economic role become
necessary. Under severe crisis conditions, priorities shift toward emergency
conservation, controlling surrounding development, preventing further
functional decline, relocating incompatible urban functions outside the
historical fabric, and preserving essential economic and social activities. In
the most critical circumstances, immediate heritage protection becomes
essential to prevent the bazaar’s disappearance from the urban structure.
Overall, the long-term sustainability of the historical bazaar of Tabriz
depends on simultaneously maintaining its economic, social, cultural, and
tourism functions while adapting to evolving lifestyles, technologies,
consumption patterns, and urban mobility. The futures studies framework
provides a basis for moving beyond reactive conservation toward
anticipatory management by identifying key drivers and exploring
alternative development pathways. Rather than predicting a single future,
this study offers scenarios that can inform strategic planning and policy
formulation. It concludes that safeguarding the bazaar requires more than
conserving its physical structures; it requires sustaining a living,
multifunctional urban institution capable of adapting to contemporary
transformations while preserving its historical and cultural significance.
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— Weak influences
— Moderateinfluences
- Relatively strong influences
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